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	Phasing Justification Approval Form



SMART SCALE Application Information
	Application Name:
	

	Application ID:
	

	Applicant:
	

	VDOT District:
	


Form Information
If a project applying for HPP funds includes a component or phase from the Preferred Alternative of an eligible study without submitting the entire Preferred Alternative, the applicant must complete this form and submit it for approval to their VDOT or DRPT Point of Contact (POC), depending on the principal improvement type of the application. The form must also be approved by the OIPI SMART SCALE team.
This form provides justification for splitting the Preferred Alternative of an HPP-eligible study and should demonstrate that the submitted components meet the following criteria:
· Independent Utility – The Preferred Alternative cannot be divided/segmented to the extent that they no longer have logical termini or independent utility. 
· Supported by the Study – The scope of the submitted application must be consistent with the selected phase of the Preferred Alternative.
· Geographically Constrained – The Preferred Alternative should be divided geographically rather than by mode or by improvement type, and the phased segment should include all of the elements of the Preferred Alternative.
If the application does not meet these criteria, the approvers may reject this form and the corresponding application will not be eligible to receive HPP funds.
This form does NOT constitute an exception to any HPP eligibility criteria other than the Preferred Alternative requirement. This form should NOT be submitted if the corresponding application includes an HPP-eligible feature listed in Table 2.4 of the SMART SCALE Technical Guide.


HPP Eligibility Details
Provide the name of the supporting study and whether it is a STARS, Pipeline, or APP study. If it is not one of those study types, provide justification for why the supporting study meets the HPP eligibility criteria in Section 2.1 of the Technical Guide.
	


Phasing Justification
Provide concise reasoning for why the Preferred Alternative of the supporting study is being split into phases for this application.
	


Provide justification as to how the submitted application meets each of the phasing criteria listed on Page 1 of this form. All three criteria must be addressed in the justification.
	


Approval
The applicant should submit this completed form to the appropriate approvers before the July 15th document completion deadline to ensure the approver has sufficient time to review the information.
Every SMART Portal application lists the principal improvement type in the General Pearl. If the corresponding application’s principal improvement type is Transit, send the completed form to the DRPT POC; otherwise, send the form to the appropriate VDOT District POC. If VDOT or DRPT approves the form, the POC will send the form to OIPI for approval. If either agency rejects the form, the appropriate POC will notify the applicant and the application will not be eligible to apply for HPP funds.
	VDOT or DRPT Approval

	 ☐ Concur
 ☐ Do Not Concur

	Notes: 

	Name: 

	Signature: 

	Date: 



	SMART SCALE Team Approval

	 ☐ Concur
 ☐ Do Not Concur

	Notes:

	Name:

	Signature:

	Date:
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