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Deadlines are highlighted, if not explicitly stated, it is the Full Application deadline is August 3rd, 2026, at 5 PM.
1. Review and incorporate OIPI (Central Office) and VDOT/DRPT (District) Pre-Application Feedback in the Pre-Screening Forms into the Full Application. Contact your POC with questions.
2. Confirm HPP-Eligibility with POC. If applicable, SS05 Phasing Justification Approval Form by June 17th
3. Application Validation by SMART Portal Pearl Heading
a. Features
i. By June 15th, select any missed features identified as having a gated document
ii. Feature descriptions are written in a concise and factual manner, with no extraneous information. Refer to Feature Descriptions and Example Text
b. Transit - Completed if applicable, contact Jacob.Hotinger@drpt.virginia.gov with questions
c. Location
i. Project Linework matches physical improvements in the sketch
ii. VTrans needs
1. Select any needs recommended by the VTrans Team
2. Select one of each applicable Travel Market/Need Category combination
iii. Review VEDP Sites and Buildings to ensure known properties are captured contact Michele Mende (MMende@vedp.org) with questions
iv. Overlapping funded projects are addressed via:
1. Project Change Process (by June 30th)
2. Project Cancellation (by July 15th) 
3. Revise Application to Remove Conflict 
Always clearly show in the existing funded project tie-in on the Project Sketch
v. Transit Routes & Stops
1. Created if applying for a new route
2. Selected if modifying an existing route
d. Project Readiness 
i. Meet internal VDOT and DRPT document review deadlines for gated documents. Deadlines are variable (to ensure comment resolution) and communicated by the POC
ii. Select document(s) that satisfy each gate with relevant pages identified
iii. Resolve any comments from reviewers ahead of the July 15th Gate 3 deadline
e. Factors - Apply Feature Descriptions method for Factors Supporting Information 
f. Delivery & Funding
i. Developed as VDOT-Administered
ii. Reference all Cost Estimate Resources 
g. Supporting Documents – Use Readiness Resources available, including Project Sketch One-Pager
i. All gated documents uploaded before linking in Project Readiness Pearl
ii. Letter(s) of Support are attached, if secondary precisely identified via a link to the CLRP
iii. Project Estimate Summary (preferably with supporting documentation)
iv. Only one document for each applicable type is provided
4. Before selecting “Mark as Ready for Submission.”
a. Ensure application is cohesive. Changing one project element means updating all the Pearls
b. Address any comments or alerts (bottom of application) 
c. Toggle on “Review Submission Readiness” and resolve issues

image1.png
n Office of
’é@ INTERMODAL

N’/ Planning and Investment




image2.jpeg
W =

SMART
SCALE

Funding the Right
Transportation Projects
i Virginia





