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SMART SCALE Background

SMART SCALE is the CTB's project prioritization tool developed to meet the requirements of Chapter 726
of the 2014 Virginia Acts of Assembly. The SMART SCALE process has been used since 2016 (5 Rounds)
to inform the CTB on project funding decisions.

Secretary Miller directed OIPI to thoroughly review the SMART SCALE Process in collaboration with
VDOT and DRPT. The review was initiated in January 2023 and supported by ATCS consultant and OIPI
internal staff.

The review focused on:
e Obtaining input from CTB members, stakeholders, legislators, and other concerned parties.
e Review of the related Code requirements and the CTB's SMART SCALE Policy.
e Analysis of the outcomes of the past funding rounds.

The overall objective of the process review is to ensure SMART SCALE is meeting the intended goal —to
identify the projects that provide the most significant benefit for the investment.

SMART SCALE Process Review Survey

The SMART SCALE Process Review Survey was released on January 12 and held open until March 17 to
allow greater participation.

Responses were received from 398 "external" respondents, those who did not identify as VDOT, State
DOT, and Consultant response groups. ATCS analyzed the responses.
e Scoring criteria and the application process were the top two answers for what should change
and remain the same in the SMART SCALE process.
e Many expressed feelings of potential biases toward urban and smaller projects; however,
external survey respondents largely indicate a positive impression of the SMART SCALE process.

Based on the feedback obtained through the survey, the following perceptions were investigated.

1. Urban projects have been recommended for funding more often than rural projects.
While urban bias was the most frequently commented bias in the survey, based on the prior
SMART SCALE rounds results, there is no consistent bias toward urban projects.

Therefore, no specific change is recommended to address this item.

2. Leveraged projects are more successful than non-leveraged projects.
As implemented, SMART SCALE seeks to fund projects that provide the greatest value for the
investment. A vast majority of survey respondents agreed that this is a good policy. In practice,
the prior rounds show that leveraged projects generally have a slight edge over non-leveraged
projects, especially for SMART SCALE-funded projects greater than $30M.

Given the CTB policy to encourage the use of leveraged funds, no action or change is needed
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for this finding.

3. Small projects (less than $10M) are disproportionately recommended for funding.
One area of perceived bias identified in the SMART SCALE Process Review Survey responses was
towards "Small Projects". The analysis did find that small projects were funded just over twice as
often as larger projects. Of selected projects, 78% are under S10M receiving only 33% of the
total funded amount. In addition, we found that the HPP program was funding many small
projects, with small bicycle and pedestrian projects more successful than small highway
projects. The trend towards bicycle and pedestrian projects has steadily increased in terms of
the number of projects and funding amounts both submitted and recommended.

Based on the findings, the staff recommends

a. refining the definition of HPP,
b. eliminating Step 2 in the funding process, and
c. reducing the number of applications.

The impacts of the changes are discussed further below under items 2 and 3 of the Staff
Identified Issues and Recommended Changes and in the section on Scenario Changes and
Results.

Staff Identified Issues and Recommended Changes

In addition to the work that stemmed from the survey responses, the results of the prior five rounds
were reviewed for trends and to understand the impacts of the funding policy steps. A few
recommended changes were put forth to address identified issues.

1. Application Quality and Quantity

Staff are expending significant time and effort on document preparation for a high percentage
of applications that are either screened out or not recommended for funding. In Round 5, more
than 50% of submitted applications were "not ready" for scoring at the time of full application
submission (90% at pre-application) and only 37% of applications were recommended for
funding.

To get the greatest value out of limited staff resources, staff is recommending:

a. Creating a three-tier application limit at 3, 4, and 6 (Increased from the original staff
recommendation of a two-tier limit at 2 and 5) to focus on applicant priorities to
improve overall outcomes and increase the application success rate.

b. Streamline the SMART Portal process to provide earlier and more targeted support to
applicants by obtaining OIPI, VDOT, and DRPT approvals prior to submission.

c. Screen out applications if they fail to meet requirements.

d. Tie consensus funding decisions to the applicant’s prior performance in delivering
projects.
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2. Process Biases - The HPP program is being used for small projects

Allocation steps are used to develop the staff recommended funding scenario. The current steps
are as follows:
1) Step 1 allocates each VDOT construction district's grant program funding on a district-
wide basis.
2) Step 2 allocates HPP funding on a district-wide basis for projects that would have been
funded through each district's grant program if they had been by a locality.
3) Step 3 allocates HPP funding on a statewide basis. Smaller projects are being submitted
as Step 2 eligible (MPO/PDC/Transit only).

The number of small bicycle and pedestrian projects submitted and funded through Step 2 has
increased from 1 project in Rounds 1 and 2 to 32 projects in Round 5. The average project
amount requested in Step 2 dropped from $57M in Round 1 to S19M in Round 5.

The HPP program was created to fund projects of statewide or regional significance. The current
Step 2 process utilizes the HPP program as an extension of the DGP.

To address this issue, the staff recommends:

a. Refine HPP Program eligibility by clarifying CTB policy to ensure that HPP projects are
of regional or statewide significance.
Below is the proposed HPP definition.
"New Capacity Highway (Add New Through Lanes(s)or Roadway on New Alignment),
Managed Lane(s) (HOV/HOT/Shoulder), New or Improved Interchanges, New or
Improved Passenger Rail Stations or Service, Freight Rail Improvements, High Capacity /
Fixed Guideway Transit (Bus Rapid Transit and Light Rail Transit), Transit Transfer
Stations, and New Bridge; entire corridor improvements identified as the preferred
alternative in a STARS, Pipeline Study, or Arterial Management Plan."

b. Eliminate the current Step 2 and distribute all HPP program funds based on statewide
rankings of SMART SCALE scores, rather than district-wide rankings.

The details and impacts of these changes are further outlined in Scenario A and B and the
Additional High-Priority Projects Program (HPP) Analysis section at the end.

3. Process Biases — Low Scoring Projects

Based on the needs and projects submitted for consideration, the scores in some districts may
have lower SMART SCALE scores than other districts. That doesn't create an issue within the
DGP where it is district-based, however, that is inconsistent with a statewide prioritization
process when looking at the HPP program.

Across all rounds, 91 projects were funded with Project Benefit Scores less than or equal to 1.0
(13 HPP projects and 78 DGP projects). 44 HPP projects with a lower SMART SCALE score have
been funded over HPP projects with a higher SMART SCALE score. Low-scoring projects (Project
Benefit Scores less than 1.0) are not being funded on a wide-scale basis. Overall, more rural than
urban DGP projects with Project Benefit Scores below 1.0 were funded. There were no HPP
projects funded with a Project Benefit Score less than one in Rounds 4 or 5. On a statewide
basis, Step 2 allows lower-scoring projects to be funded with HPP funds.
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The elimination of Step 2 in conjunction with the refinement of the definition of HPP as
recommended in the prior recommendation will also address this issue.

4. SMART SCALE scoring should be Forward-Looking
The scoring process should be more forward-looking to account for future traffic and future
economic development. According to survey feedback and analysis of the five rounds of funding,
the project's scores do not reflect the full projected benefits because they are analyzed based
on existing year conditions. Project design requirements are required to accommodate future
growth volumes, however, congestion scoring is in the current day. Rounds 1 and 2 looked ten
years into the future.

A disconnect was also identified between square footage and economic benefit. Since Round 1,
planned or zoned Site Building Square Footage in the vicinity of the proposed transportation
project was used as the measure. The last revision to Economic Development was between
Rounds 2 and 3 to distinguish the level of readiness for site plans. The methodology for
congestion and economic development was switched to the current day in Round 3 to prioritize
existing problems.

To properly value the congestion and economic development benefits, staff recommends:

a. Calculate congestion benefits for ten years in the future

b. Utilize the forward-looking economic development factor developed by VEDP to better
align with project design requirements that are based on future growth volumes and
consider future economic growth. The recommendations from VEDP reflect best-in-
class economic impact assessments currently used by VEDP to incorporate key
economic priorities of the Commonwealth. The proposed ED.1 scoring methodology
will incorporate key economic priorities, including focusing on sites that will attract
growth industries (with the inventory captured in a statewide real estate database),
incorporating estimates of the job creation and capital investments in sites, and
estimates potential market demand of sites by including site visits. The proposed ED.2
(Freight Impact) scoring methodology would shift the focus from freight tonnage
moved to freight volume moved.

The impacts of these changes appear logical based on the Round 5 projects, including picking up
a project that was not in the Round 5 Staff Scenario but was added to the Consensus Scenario.
The details of these changes are outlined in Scenarios C and F.

5. One Factor Majority — Land Use
The current land use factor has funded a significant number of projects based only on the score
received from that category. The Land Use factor drives total benefits at a rate of 2X from Round
1 to Round 5. In Round 5, Land Use accounted for more than 40% of the total benefit score and
increased for smaller projects. Bicycle and pedestrian projects had the most Land Use benefits.
The Land Use factor was expanded to Area Types C and D in Round 5.
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The Land Use factor should increase the value of a project, not be the sole reason for being
funded. The staff recommends modifying the factor weighting for the Land Use by making it a
multiplier of all other factor areas to (1) emphasize what the project's benefits are (versus
where the project is located), (2) increase benefit points in other factor areas, and (3) prevent
land use from being the sole driver of success. This will continue to use the Land Use factor to
encourage land-use and transportation coordination while placing greater emphasis on the
Safety and Congestion factors. There will be no change in the way Land Use is currently
calculated.

The result of this change demonstrates that it enhances the scores of good projects while not
providing high land use scores just because of the location of the project. The details of these
changes are outlined in Scenario D.

6. Emphasis on Safety
as the most important factor by external respondents. Congestion mitigation Safety is an
increasing problem that warrants a higher weighting in the prioritization process. It was
consistently ranked as the next highest ranking.
The staff recommends as part of the Land Use Factor modification to increase the Safety
Factor in every Area Type.
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Appendix A: Scenario Changes and Results
This section outlines the impacts of the changes as the results of each of the staff-recommended
scenarios presented to the CTB, individually and then combined.

Scenario A: Refine High-Priority Projects Program (HPP) Definition

Topic introduced at June CTB

Code of Virginia (§33.2-370) defines the "where"

"High-priority projects" means those projects of regional or statewide significance, such as

projects that reduce congestion or increase safety, accessibility, environmental quality, or

economic development."

e "Where" is identified as Corridors of Statewide Significance and Regional Networks through
CTB Policy

Staff Recommendation includes "what"

considering types of projects with feature types of New Capacity Highways, Managed Lanes,
New or Improved Interchanges, New or Improved Passenger Rail Stations or Service, Freight Rail
Improvements, High Capacity / Fixed Guideway Transit, Transit Transfer Stations, and New
Bridge. The purpose is to ensure HPP projects are of statewide or regional significance.

Scenario A Results

e Steps 2 and 3 average project size rose from $15.6M (30 projects) to $76.2M (6 projects).

e All Bike & Ped Principal Improvement Types were removed from HPP.

e The average total cost of funded projects rose from $15.1M to $18.0M

e The average total request of funded projects rose from $10.1M to $11.8M (removes 24
projects)
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Scenario B: Eliminate Step 2
Topic introduced at June CTB

The current funding steps are as follows:

e Step 1 allocates each VDOT construction district's grant program funding on a district-wide
basis. (SMART SCALE Score)

e Step 2 allocates HPP funding on a district-wide basis for projects that would've been funded
through each district's grant program if they had been by a locality. (SMART SCALE Score)*

e Step 3 allocates HPP funding on a statewide basis. (Benefit Score)

* provides statewide HPP funds to projects based on district rankings.
Staff Recommendation Eliminate Step 2

The new process would distribute all HPP program funds based on statewide rankings of SMART
SCALE score.

Scenario B Results

e  SMART SCALE review highlighted the favor of Small Projects in the process, and in this singular

scenario, even smaller projects get funded in both DGP and HPP.
e Scenario B is not effective unless combined with the Refined HPP Definition (Scenario A)
e The average total cost of funded projects fell from $15.1M to $11.1M
e The average total request of funded projects fell from $10.1 M to $9.8 M (adds 14 projects)
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Scenario C: Forward-Looking Congestion Factor

Topic introduced at July CTB

Current Congestion scoring methods use current-day volumes.
However, VDOT and DRPT project design requirements accommodate future growth volumes
not reflected in scoring.

Staff Recommendation is to calculate congestion benefits for 10 years in the future.
Better align design requirements by calculating congestion benefits for 10 years in the future.

Scenario C Results

Positive impacts on large highway projects

Area types not impacted by the singular change

Changed the mix of project types in urban areas

The average total cost of funded projects rose from $15.1M to $15.3M
The average total request of funded projects rose from $10.1M to $10.3M
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Scenario D: Modify the Land Use Factor to a Multiplier and Modify Factor Weightings
Topic introduced at June CTB and results provided at July CTB Retreat

The current Land Use method is directly related to project location rather than project
outcomes.

Staff Recommendation is to not change the way Land Use measures are calculated today, but

modify how Land Use weighting is applied by implementing a two-step process:
e Assign current Land Use factor weighting to other factor categories:
o Area Type A: 15% Safety, 50% Congestion, 15% Accessibility, 5% Economic
Development, and 10% Environment
o Area Type B: 25% Safety; 25% Congestion, 20% Accessibility, 20% Economic
Development, and 10% Environment
o Area Type C: 30% Safety; 20% Congestion, 15% Accessibility, 25% Economic
Development, and 10% Environment
o Area Type D: 40% Safety; 10% Congestion, 10% Accessibility, 30%Economic
Development, and 10% Environment
e Use the normalized Land Use factor as a multiplier on all other benefits (1+Normalized
Score/100)

Scenario D Results

e Small projects reduced by 33% to 71

e Bike & Ped Principal projects reduced by 58% to 20

e The average total cost of funded projects rose from $15.1M to $18.6M

e The average total request of funded projects rose from $10.1M to $11.9M
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Scenario F: Forward-Looking Economic Development Factor

Introduced at September CTB and results provided at October CTB

Current methods for Project Support for Economic Development (ED.1) use planned or zoned
Site Building Square Footage in the vicinity of the proposed transportation project as the
measure.

Staff Recommendation is to calculate a new measure to blend key economic priorities.
Uses nearby real estate sites in VirginiaScan (https://sites.vedp.org) to calculate:

1. Estimated jobs - 40%

Estimated capital investment: 25%
Recognize site funding received — 10%
Quantify site visits received — 10%
Distinguish site readiness — 10%

e wnN

Current methods for Freight Impact (ED.2) use proximity to intermodal locations combined
with freight tonnage moved. Identified that weight doesn't equate to value.

Staff Recommendation is to calculate the freight volume moved.

Scenario F Results

Top reasons for an increased ED.1 score (Added 12 projects that were all Primary
Improvement Type Highway in mostly rural areas of the Commonwealth with an average
cost of $15M):
o Additional sites were identified using VirginiaScan that the applicant did not include
o VirginiaScan better reflects the value of the site, aligning with the Commonwealth's
development priorities (Est. jobs, capital investment, meeting market demand, etc.)
Top reasons for a decreased ED.1 score (Removed 9 projects that were mostly Primary
Improvement Type Highway in mostly rural areas of the Commonwealth with an average
cost of $14M):
o Validation of data using VirginiaScan resulted in sites showing fewer developable
square feet than applicants claimed
o If the property was not listed in VirginiaScan, it likely did not have the potential to
accommodate high-impact industries
The average total cost of funded projects rose from $15.1M to $15.2M
The average total request of funded projects rose from $10.1M to $10.3M

Summary of all Individual Staff Recommendations

Official Scenario A: | Scenario B: Scenario C: Scenario D: Scenario F:
Round 5 Refine HPP Eliminate Future Land Use as a ED.1 and
Scenario* Definition Step 2 Congestion Multiplier ED.2
Projects Added - 1 20 5 27 12
Projects Dropped - 25 6 5 48 9
Net SS Award (millions) $1,532.1 -$9.7 $78.2 $28.0 $25.1 $58.3
Unallocated HPP (millions) $90.1 $99.8 $11.9 $74.1 $23.0 $34.1

*Official Round 5 Staff Scenario funded 152 projects

A-5
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Appendix B: Combined Staff Recommendations
Scenario E: September CTB Presentation Staff Recommendation

Combines Scenarios A+B+C+D

Scenario E Results

e Small projects reduced by 46% to 57

o Bike & Ped Principal Improvement projects reduced by 75% to 13

e The average total cost of funded projects rose from $15.1M to $21.8M

e The average total request of funded projects rose from $10.1M to $13.9M (39 net projects)

Scenario G: October CTB Presentation Final Staff Recommendation

Combines Scenarios A+B+C+D+F

Scenario G Results

e Small projects reduced by 45% to 58

o Bike & Ped Principal projects reduced by 73% to 13

e The average total cost of funded projects rose from $15.1M to $21.5M

e The average total request of funded projects rose from $10.1M to $13.9M

Summary of all Combined Staff Recommendations

Scenario E (A+B+C+D): Scenario G (A+B+C+D+F):
Official Round 5 Scenario* September Staff Final Staff Recommended
Recommended Changes Changes
Projects Added - 28 30
Projects Dropped - 67 69
Net SS Award (millions) $1,532.1 $35.2 $41.3
Unallocated HPP (millions) $90.1 $13.5 $3.7

*Official Round 5 Staff Scenario funded 152 projects

B-1
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Appendix C: Alternate CTB Recommendations

This section provides an analysis of the alternate proposal presented by members at the October
meeting. The changes built upon the Staff Recommendations with changes to how the Land Use weights
were redistributed and changes to the Economic development factors. The changes included in this
scenario impact area type A the most due to the reduction in the congestion factor and increased value
from accessibility.

CTB Revisions to Staff Recommendations
See Appendix E, Scenario H

e Congestion factor - split 50% current and 50% future
e Weighting change within the three Accessibility measures from 60/20/20 to 40/20/40 to increase
the weighting of A.3.
e Revises assignment of staff-recommended Land Use factor weighting to other factor categories:
o Area Type A: 20% Safety, 40% Congestion, 25% Accessibility, 5% Economic Development, and
10% Environment
o Area Type B: 25% Safety; 20% Congestion, 25% Accessibility, 20% Economic Development,
and 10% Environment
o Area Types C: 35% Safety; 15% Congestion, 15% Accessibility, 25% Economic Development,
and 10% Environment
o Area Type D: 40% Safety; 10% Congestion, 10% Accessibility, 30% Economic Development,
and 10% Environment

Summary of CTB Revisions to Staff Recommendations

Official Round 5 Scenario*

Scenario H (A+B+C+D+F):
Final Staff Recommended Changes

Projects Added - 32

Projects Dropped - 60
Net SS Award (millions) $1,532.1 $64.5
Unallocated HPP (millions) $90.1 $16.5

Official Round 5 Staff Scenario funded 152 projects

Alternate CTB Recommendations Results

19 projects shifted in Scenario H relative to Scenario G

e 3 were not funded newly "Stayed Out" (recommended in the Oct Staff Scenario G and was
not recommended Jan RD5 Official) — all large (>$10M) Highway Improvements in urban

areas:

o 9250 - Area Type A Highway Principal Improvement Type in Hampton Roads (DGP)
= |n Scenario G the final SMART SCALE Score is 2.57 compared to 2.37 in

Scenario H

=  Driven by the Congestion score dropping from 0.61 to 0.32

o 9328 - Area Type A Highway Principal Improvement Type in Northern Virginia (HPP)
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® |n Scenario G the final SMART SCALE Score is 3.04 compared to 2.84 in
Scenario H
= Driven by the Congestion score dropping from 4.4 to 2.38
o 9014 - Area Type B Highway Principal Improvement Type in Richmond (HPP)
® |n Scenario G the final SMART SCALE Score is 2.81 compared to 2.95 in
Scenario H
= Driven by the Accessibility score increasing from .33 to .61, specifically A.3
growing from 0.96 to 1.92
= Shift in the HPP steps block from getting funded
e 10 were funded and newly Stayed In (which means not recommended in the Oct Staff
Scenario G but was recommended in Jan RD5 Official) and these were majority small
(<$10M) Bike and Pedestrian Improvements mostly in urban areas:
o 9251 - Area Type A Highway Principal Improvement Type in Hampton Roads (DGP)
= |n Scenario G the final SMART SCALE Score is 2.39 compared to 3.25 in
Scenario H
= This is driven by the Accessibility score growing from 0.44 to 1.31
(Specifically A.3 growing from 2.40 to 4.79)
o 9259 - Area Type A Bike/Pedestrian Principal Improvement Type in Hampton Roads
(DGP)
= |n Scenario G the final SMART SCORE is 1.68 compared to 2.63 in Scenario H
= This is driven by the Accessibility score growing from 0.03 to 0.1 (Specifically

A.30.2t00.4)
o 9156 - Area Type A Bike/Pedestrian Principal Improvement Type in Hampton Roads
(DGP)
= |n Scenario G the final SMART SCALE Score is 2.14 compared to 2.62 in
Scenario H

= This is driven by the Accessibility score growing from 0.11 to 0.31
(Specifically A.3 growing from 0.58 to 1.15)
o 9320 - Area Type A Bike/Pedestrian Principal Improvement Type in Hampton Roads
(DGP)
= |n Scenario G the final SMART SCALE Score is 1.83 compared to 3.27 in
Scenario H
= This is driven by the Accessibility score growing from 0.41 to 1.34
(Specifically A.3 growing from 2.64 to 5.29)
o 9321 - Area Type A Bike/Pedestrian Principal Improvement Type in Hampton Roads
(DGP)
= |n Scenario G the final SMART SCALE Score is 1.75 compared to 3.06 in
Scenario H
= This is driven by the Accessibility score growing from 0.31 to 1.04
(Specifically A.3 growing from 2.06 to 4.12)
o 9149 - Area Type A Bike/Pedestrian Principal Improvement Type in Northern Virginia
(DGP)
= |n Scenario G the final SMART SCALE Score is 2.23 compared to 3.88 in
Scenario H

C-2
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= This is driven by the Accessibility score growing from 0.59 to 1.94
(Specifically A.3 growing from 3.84 to 7.67)
9458 - Area Type B Highway Principal Improvement Type in Richmond (DGP)
® |n Scenario G the final SMART SCALE Score is 4.68 compared to 6.34 in
Scenario H
= This is driven by the Accessibility score growing from 0.53 to 1.32
8928 - Area Type B Bike/Pedestrian Principal Improvement Type in Richmond (DGP)
= |n Scenario G the final SMART SCALE Score is 3.19 compared to 5.06 in
Scenario H
= This is driven by the Accessibility score growing from 0.62 to 1.28
(Specifically A.3 growing from 2.19 to 4.38)
9353 - Area Type C Highway Principal Improvement Type in Salem (DGP)
= |n Scenario G the final SMART SCALE Score is 2.27 compared to 2.99 in
Scenario H
= This is driven by Safety growing from .19 to .23 and Accessibility growing
from 0.27 to 0.52 (Specifically A.3 growing from 1.7 to 3.41)
9141 - Area Type D Bike/Pedestrian Principal Improvement Type in Staunton (DGP)
= |n Scenario G the final SMART SCALE Score is 2.64 compared to 3.00 in
Scenario H
= This is driven by Accessibility growing from 0.05 to 0.08 (Specifically A.3
growing from 0.36 to 0.72)

1 was not funded and newly Dropped (which means it was recommended in the Oct Staff
Scenario G and was recommended Jan RD5 Official) — Small Bike/Ped Project in Salem:

9437 - Area Type D Bike/Pedestrian Principal Improvement Type in Salem (DGP)
=  The SMART SCALE Score is 2.74 in either Scenario
= The shifts in the DGP step allow this to get funded

5 were funded and newly Added (which means not recommended in the Oct Staff Scenario
G and not recommended Jan RD5 Official) and these had no single characteristic — a mix of
principal/secondary type, a mix of cost, a mix of area type, a mix of districts:

9133 - Area Type A Bike/Pedestrian Principal Improvement Type in Hampton Roads
(DGP)
= |n Scenario G the final SMART SCALE Score is 2.15 compared to 3.01 in
Scenario H
= This is driven by Accessibility growing from 0.77 to 1.85 (Specifically A.3
growing from 2.73 to 5.46)
8985 - Area Type A Bike/Pedestrian Principal Improvement Type in Northern Virginia
(DGP)
= |n Scenario G the final SMART SCALE Score is 2.64 compared to 4.08 in
Scenario H
= This is driven by Accessibility growing from 0.65 to 1.83 (Specifically A.3
growing from 3.20 to 6.40)
9360 - Area Type D Highway Principal Improvement Type in Richmond (DGP)
= The SMART SCALE Score is 5.35 in either Scenario

C-3
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= The shifts in the DGP step allow this to get funded
o 9371 - Area Type D Highway Principal Improvement Type in Richmond (DGP)
= |n Scenario G the final SMART SCALE Score is 6.03 compared to 5.72 in
Scenario H
= The decrease is the result in Congestion dropping from 0.44 to 0.24, but the
shifts in the DGP step allow this to get funded
o 9411 - Area Type B Highway Principal Improvement Type in Richmond (DGP)
= |n Scenario G the final SMART SCALE Score is 6.05 compared to 4.88 in
Scenario H
= The decrease is the result in Congestion dropping from 1.48 to .68, but the
shifts in the DGP step allow this to get funded

C-4
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Appendix D: Additional High-Priority Projects Program (HPP) Analysis
This section presents an updated HPP definition based on feedback from the CTB and stakeholders.
Revised Staff Recommendation based on CTB Feedback

1. Add to the "what" definition Light Rail Transit (LRT) and Bus Rapid Transit (BRT) to clarify Fixed
Guideway Transit

2. Add to the "what" entire corridor improvements are identified as the preferred alternative in a
STARS, Pipeline Study, or Arterial Management Plan.

Program Background

VDOT STARS Program
Develops comprehensive, innovative transportation solutions to relieve congestion bottlenecks
and solve critical traffic and safety challenges.

OIPI Pipeline Program
Performance-based planning program focused on CTB-adopted VTrans priority locations and
corridors.

Arterial Management Plans

The program uses a holistic approach that identifies ways to ensure safety and preserve the
capacity of the Commonwealth's arterial highway network without wide-scale roadway
widening.

Revised Staff Recommended HPP Definition:

New Capacity Highway (Add New Through Lanes(s)or Roadway on New Alignment), Managed Lane(s)
(HOV/HOT/Shoulder), New or Improved Interchanges, New or Improved Passenger Rail Stations or
Service, Freight Rail Improvements, High Capacity / Fixed Guideway Transit (Bus Rapid Transit and Light
Rail Transit), Transit Transfer Stations, and New Bridge; entire corridor improvements identified as the
preferred alternative in a STARS, Pipeline Study, or Arterial Management Plan.

Analysis
e Of the 394 SMART SCALE applications in Round 5
o 97 applications identified as STARS, Pipeline, or Arterial Management corridor planning
studies.

o 76 submitted a small piece of the study as a spot improvement.

o 21 submitted as corridor projects.
= 10 submitted as entire corridor projects.
= 11 submitted as a small portion of the corridor project.

D-1
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Appendix E: Alternate CTB Recommendations Scenario Analysis

Individual Impacts Cumulative Impacts

(Official Round Scenario E Scenario G
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Apolication Inf i 5 Staff Refine HPP Elirmi s Scenario C: Land U Scenario F: [A+B+C+D): [A+B+C+D+F): CTB Membe
pplication Information . efine iminate 5te . E] s€ asa . ember
Scenario Definition 3 P Future Congestion Multinliar ED.1 and ED.2 September Staff Final 5taff Request
Results P Recommended Recommended =4
Total E E = E £ (£ E (£ E (£ E (£ £ |£ E £
Bpp |Brea| S Principal Secondary Total Cost E e i & i i B i B |&E §§ E|&E E E|&E E E | &E i E | &E i§ E |&E
District | Organization Title OGP | HPP uest
Id |Type - — et {midkans) | 03 g g E B g g 3 & g e g 3 E 3 g 3 & g 2
[millions) e = = = = = = = = =
Gilley Awve Turn Lanes and Access Management .
BRET| D BRIST |LENOWISCO PDC I : Highway None x 545 545 X HPe Dropped StaysIn | HPP | Staysin | HPP -3 Droppec -130 | Stmysim | HPP | -12 Dropped -139 | Dropped -163 | Dropped -175
mprovements
U5 58 Alt Turn Lane Improwemients at Sundown ;
2121| D BRIST |Cumberiznd Plateau POC Or Highway None x 536 536 X HPP Dropped Dropped Stays In HPP -5 Cropped -221 | Swysin | HPP -8 Dropped -222 | Dropped -223 | Dropped -223
TIve
9160| D | BRIST |Kingsport Metropolitan TPO :"5 23 Access Management and Turn Lane Highway Mone x £9.2 582 X HPP | Dropped Staysin | HPP | Staysin | HPP | 3 | Stoysin | HPP | 48 | Swmysin | Hee [ 25 [ Dropped 24 | Dropped 35 | Droppes 27
mprovements
Route 19 Corridor and Intersaction . . .
Qi63| D BRIST |Mount Rogers PDC Improvements Highway Naone ® 5111 5111 X HPp Dropped Dropped Stays In | HPP -7 Stays Im | HPP 83 Stmysin | HPP | -16 Dropped BL Dropped 67 Dropped 46
Q23| D BRIST |Wise County Coeburn Mountain Rd Turn Lane Improvements Highway Naone x 5126 5126 Stays Out X Stays Out Stays Out -9 Aclded DGR 64 Added DR | 161 Added DGR 62 Added DGR | 197 Adced DGR | 193
e sith Ave & Euclid Ave Intersect
2173 © | BRIST |Bristol MPO | e ERTER fue B Ruels Bue fnersectan Highweay BikePed . 643 643 X Hpp | Dropped Staysin | HPP | Staysin | HPP | 1 | Steysim [ HPR| 2 | Swmysin [HER| 0 Dropped 3 | Dropoed 3 | Droppes 3
mprovements
2234 D BRIST |Tazewell Town Tazewell BUS 1% Two-Way Left-Turn Lane Highway BikePed x x 5138 5138 Stays Qut X | Stays Out Seays Out -8 Added DGR | 37 | Stays Out -3 Added DGR | 32 Added DGR | 26 Bdded DGR | 22
(Coll & and Route 720 Intersecti
5247| D | BRIST |Blusfield Town | e5e "":‘ e Rey nrersestion Highway BikePed x 58.2 58.2 X DGP | Staysin | DGP Staysln | DGP | Staysin | DGP | -4 | Dropped 20| Staysin | DGR | 2 Dropped -123 | Dropped <124 | Dropped 122
mprovements
sl | D BRIST |LEMOWISCO PDC ':i L|5-5: TWLTL and N Combz R Intersection Highway BikePed x 518.1 5181 Stays Out x Stays Out Stays Out -7 | Steys Out -7 | Stoys Qut 2 Stays Out -8 | Stays Out -10 | Stays Out -11
undabout
g118| D | BRIST |Bristal City Ir'"'h e Bled, |:||-:r $t, and Muoore St Intersection Highway BikePed « | x| $122 1232 X DGP | Staysin | DEP| % | Steysin | DGP| Staysin | DGR | -7 | Staysin | DGR | 275 | Staysin | DGR | -1 Staysin | DGP | -182 | Staysin | DGP | -273 | Semysin | DGP | 174
MNP novem &n
9128| © | BRIST |Bristol MPO 81 Frontage Road - Stage Caach Raad to Old Highway Mane « | %410 s419 Stays Out Stays Out Seays Out 0 | StaysOu B | Stays Out -1 [ Stays Out o | stays o A0 | Stays Qut -10
Dominion Road
G142 D BRIST |Grayson County U5 58 at Delhart Rd Turn Lane Improvements Highway Naone x x 558 55.8 X DGP Stays In | DGP Stays In | DGP | Staysin | DGP -4 StaysIm | OGP | -11 StaysIn | DGP ] Staysin | DGP | -19 Stays In | DGP | -19 StaysIn | OGP | -26
gias| D BRIST |Tazewell County U5 460 at US 18 Intersection Improvements Highway None X X 4266 426.6 Y DGR Stays In | DGP StaysIn | DGP | Staysin | DGP | -33 Stays In | DGP 56 StaysIn | DGP -5 StaysIn | DGP 24 Staysin | DGP | 2§ Stays In | DGP 14
US 23 ot Ch | 5t Safety and Railroad Crossi
5132 O | BRIST [Scott County | LTARel st satety ane Ralraad Lrassing Highway Mone x | x 57.4 574 X DGP | Staysin | DGP Staysin | DGP | Staysin | DGR | -7 | Staysin | 0GP | 51 | Stmysin |DGe | 32  Swysin | DGR | 40 | Staysin [ DGR | 23 | Staysim | DGR| @
mprovements
2203 D BRIST |Morton City Park Avenue and 11th 5t Improvements Highway BikePed X 264 S64 X DGP Stays In | DGP Stays In | DGP | Staysin | DGP -7 Stays Im | DGP 7 Staysin | DGP | -32 Stays In | DGP -3 Stays In | DGP | -36 Stays In | DGP | 25
5215 D BRIST |Wythe County I-B1 Exit 77 Interchange J-Ramp Reconfiguration Highway None X 5219.4 5219.4 Stays Out X Stays Out Stays Out -5 | Stays Out 11 | Stays Qut o Stays Out 2 Stays Out 3 Stays Out Z
s22¢| © | BRIST |Lee County _II;_"'“':I:"I:‘” P;:““"'"’ at Ree 179 and Or Highweay Naone . 213 213 X pep | Stayzin | DeP| x | Stayein | DGP| Stayzin [ DGR | -6 | Stayzim [ DGR | 11| Smysin |DeR| -9 Stayzin | DGR | 21 | Staysin | DGR | 28 | Stayzin | DGR | <7
B omas alRer
Alt US-58 at Trade Center Ln Offset Left-Tur & " - z 5
05| D BRIST |Les County L o frace Lenter Lo He urn Highway Naone x x 51000 100 Stays Out Stays Out Stays Out -1 | Stays Out 36 | Stays Qut 2 Stays Out 35 | Stmys Out 35 | Stays Out 28
anes
B233| D BRIST |Abingdon Town Cook Street Extension Highway BikePed x x %337 5337 Stays Out X Stays Out Stays Out -8 | Stays Out -110 | Stays Out -7 Stays Out -111 | Stays Out -117 | Stays Out -119
College Ave. at Bluefield College Dr. Left-Turn . .
GE| D BRIST |Bluafield Town . Highway BikePed x 39 3.9 ks DR Stays In | DGP StaysIn | DGP | Staysin | DGP | -4 StaysIm | DGP | -114 ] Swmysin | DGP o Swmysin | DGP | -125 ] Staysin | DGP | <124 | SwaysIn | OGP | -142
mprovements
@35z D BRIST |Bristol MPO French Moore Bhed Extension Highway BikePed x S46.7 546.7 Stays Qut X | Stays Out Seays Out -6 | Stays Out =44 | Stays Out 4 Stays Out 44 | Seays Qut -43 | Stays Out -4
414 E ~I—— =
s264| D | BRIST |Washington County :"5 1 US'E'B:""”"M'” and Carrider Highway Mone « | x| s268 $26.8 X DGP | Staysin | DGP| x | Staysin | DGP| Staysin | DGR | -2 | Staysin | 0GP | 89 | Staysin | DGR | -4 Staysin | DGP | 83 | Staysin | DGR | 78 | Staysin | DGR | 57
mprovements
*(fficial Round 5 Staff Scenario funded 14 projects
Scenario E Scenario G
Official Scenario A: Scenario B: S 0 C Scenario D: s ‘o F [A=B+C=D): [A=+B+C=D+F): Scenario H**:
o CEnano L; CENANS ki .
Round 5 Refine HPP Eliminate Future Congestion Land Use as a ED.1 and ED.2 September Staff Final Staff CTE Member
Scenario® Definition Step 2 Multiplier ' ' Recommended Recommended Request
Note - CTB Member Consensus Modifications Changes Changes
Fund 1 additional project with DGP and HPP [50/50) Projects Added - 0 0 0 2 1 2 2 2
App 05233 Cook Street Extension for 533.7M Projects Dropped - 5 2 0 3 0 B B ]
Met 55 Award {millions) 51322 -5328 -514.8 50.0 591 5126 -5155 -5155 -515.5
Unallocated DGP {millions) 519.8 519.8 $19.8 $19.8 525 57.1 525 $2.5 52.5

**Scenario & = Scenario B + Scenario C (Revised to 30% 10-Years Future and 50% Current Day) = Scenario D [revised factor weightings Area Tyoe A: 20% Safety, 40% Congestion, 25% Accessibility. 5% Economic Development. and 10% Environment, Area Type B: 25% Safety: 20%

Congestion, and 25% Accessibility, 20% Economic Development, and 10% Environment, Area Type C: 35% Safety: 15% Congestion, and 15% Accessibility, 25% Economic Development, and 10% Environmient, Ares Type D: 20% Safety: 10% Congestion, and 10% Accessibility, 25%
Economic Development, and 10% Environment) + Scenario F
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Individual Impacts Cumulative Impacts

Official Round Scenario E Scenario G
Scenario A Scenario B: . Scenario Dz . Scenario H**:
Application Information 5 Staff Refine HPP Eliminate Ste Scenario C: Land U Scenario F: [A+B+C+D): [A+B+C+D+F): CTB Membe
aTne T d e asa ember
Scenario Definiti 3 P Future Congestion Multinli ED.1 and ED.2 September Staff Final 5taff R ot
nItIon uitipirer LI
Results P Recommended Recommended =
Total E E = E £ (£ E (£ E (£ E (£ £ |5 E (=
BApp |Ares| | L. Principal Secondary Totsl Cost E ] i ] Ei i B i e i-! i§ B ili i E & i E |&E i ] i.! i§ B i.l.!
District | Organization Title OGP | HPP uest
id |Type - — = {mlans) | "0 g g B g g 3 & g 8 g p g 8 g 2 & g 2
[millions) L w = [ = = = = w [
Eeaz| D CULP |Culpeper Town Orange Rd / Fredericksburg Re Roundabout Highway BikePed x 5128 5128 X DGP Stays In | DGP X StaysIn | DGP | Stayshn | DGP | -6 StaysIm | DGP | 17 Smysin | DGR | 15 Staysin | DGP | 12 Staysin | DGP | 26 Staysim | DGP| 23
8331| B | cuLP [Thomas Jefferson PDC g:_;:su. Per:”'{_' Plowy Intersection lmprvmnts Highway T « | %205 5205 X Hpe | Dropped Staysin | HPP | Staysin | HPP | <24 | Staysin [ wPe | 32 | Swmysim | wPR | -3 Dropped & | Dropped 3 | oroppec 7
ccess Mnzmnt
ao5a| D CULP |Orange County Route 3 / Route 20 Intersection Improvements Highway None X 517.0 5170 X DGP Stays In | DGP StaysIn | DGP | Staysin | DGP -4 Stays Im | DGP Tz Dropped -37 Stays In | DGP 68 Staysin | DGP | 46 Stays Im | DGP 35
- " - - ._
g271| D CULF |Faugquier County ::rr' Hel: Rd (Rt 605] & Greenwich Rd (Rt 603) Highway Wane ® 5932 552 Stays Out Stays Out Stays Out -5 Added DGR BB | Stoys Qut -4 Added DGF 7 Added DGP | 7B Added DGR 74
i undabout
B571| C CULP |Louisa County IR‘”“ 02 &tRDLte 250 - Interzzctian Highway Hone x 5141 5141 Stays Out Stays Out Stays Out -22 | Stays Out 61 | Stays Out 2 Stays Qut 39 | Stays Qut 41 | Stoys Qut 4z
mprovemen
§970| € | CULP |Louisa County IF"”“ 25':'": Route 15 - Intersection Highway BikePed « | x| $152 $15.2 Stays Out Stays Dut Stays Out -16 | Stays Out 70 | Added | 0GP | 11 [ Stoys Ou 54 | Added | DGP | 72 | Adéed | DGP| 9
mprovemen
s122| B | cute |Albemare County :H"d'" Baulevard and Rio Road Interzection Highway BikePed . | = a9 can X pep | Steyzin | DEP Stayzin | DEP | Staysin | DGP | -5 | Droppec 18 | seysin | DeR| -2 Dropped 6 | Dropped 12 | Broppec 15
mprovements
Q48| D CULP |Culpeper County Rt. 225, Re.694 Double Lane Roundabout Highway BikePec = 515.6 $15.6 Stays Out Stays Out Stays Out -11 Agced DG P E2 | Stays Qut -9 Added DGR 72 | Stays Out 73 | Stays Qut &2
si7z| B | cue 3;3”"*“"""”““" Bwon Street Multimods| Improvements Highway BikePes « | 158 $15.8 X Hpe | Dropped Staysin | HPP | Staysin | HPP | -2 | Droppes 230| seysin [ HPR| © Dropped -232 | Dropped 233 | Droppes 215
Charlottesville-Al r District & Roundabout {at Hydrauli - - - -
siso| B | cue m:;” aviie-laemarne n: ;_ prenie Rundatout {3k Hydrautc Highway BikePed x| %201 $20.1 Seays Out Added | HPP | Stays Cut 6 | StaysOuw 23 | stays Out 17 [l Stays Ou 14 | Stays Out 3 | Stays Out r
ad)
Spring C e c fRoute 15 . . - - .
BO51| C CULP |Louisa County pring rfuk. amp Creek/Route Highway BikePed x 5426 5426 Stays Out Stays Out Stays Out -16 | Stays Out 66 | Stays Qut 11 Stays Out 45 | Stays Out 61 | Stays Out 6
Intersection Improvements
Route 3 and the Post Office Intersecti
SOEl| D CULR |Drange County | ute 2an I:“ o o8 fntersscsian Highway None X a9 5o Stays Qut Stays Out Stays Out 15 | Stays Out 48 | Stays Qut -113 Stays Out 74 | Stays Qut -4 | Stays Out -T6
mprovements
oosd| D CULP |Orange County RT 20/ RT 601 Intersection Improvements Highway Naone x 599 ) Stays Qut Stays Out Stays Out -11 | Stays Out 7B | Stays Qut -2 Stays Out 69 | Stays Qut 73 | Stays Out 57
glai| D CULP |Culpeper County Rt. 2259 and Rt. 621 Roundabout Highway None x 51000 510.0 X DGP Stays In | DGP StaysIn | DGP | Staysin | DGP | -5 StaysIm | DGP | 57 Staysin | DGP | -14 Staysin | DGP | 52 Staysin | DGP | 47 Staysim | DGP | 40
Rt. 29, Rt. 833 Int tion | t
B136| D CULP |Culpeper County Bartial G Tr Srescan Impraveman Highway None x x 584 B4 Stays Out Stays Qut Stays Out 2 Stays Out 28 | Stays Out o Stays Out 27 | Sways Qut ZE | Stays Out 22
|Partial Green T)
Rt. 3, Rt. 689 Intersection lmprovement [Partia . -
5137 D CULP |Culpeper County R-Cut] Highway None x 47 7 X DGP Stays In | DGP StaysIn | DGP | Staysin | DGP | -2 StaysIm | DGP | 13 Smysin | DGP | -2 Staysin | DGP | 11 Staysin | DGP | 10 Seaysim | DGP| 11
u
Old Trail Dri d US 250 West Int t
9153| B CULP |Albemarie County : © e A An fE nRe et Highway BikePed x x 3130 330 Stays Out Stays Qut Stays Out 4 Stays Out 70 | Stays Out -4 Stays Out 74 | Sways Qut 6% | Stays Out B
mprovemsnts
Bus US17/Broadview Sh ing Center . . & & c £ g
B157| D CULP |Warrenton Town uE N reacmwiEnapping Lente Highway BikePed x x 5151 151 Stays Out Stays Dut Stays Out -5 | Stays Out -B4 | Stays Out -4 Stays Out -51 | Stays Qut -108 | Stays Dut -103
Intersection Improvement
W Lee/US17BusN Winchester Intersecti . . & &
5158| D | CULP |Warrenton Town | = t” [renestarintereecten Highway BikePec « | x| 148 5149 X DEP | Staysin | DGP Staysin | DGP | Staysin | DGP | -3 | Staysin [ DGP | 20 | Stmysin [ DEP| -2 Stayzin | DGP | 33 | Staysin | DGP | 20 | Staysim | DGP| 28
mprovemen
Pipeline Project Lee Hwy/Blackwell Rozd Safet
g15a| D | curP |Warrenton Town I'“ ne ropect Lee T Blackuel] Foad Saf=ty Highway BikePed . | = 141 $141 X pEP | Staysin | DGP Stayzin | DGP | Staysin | DGP | -7 | Staysin | DGP| 20 | Swysin [ DGR | 1 Staysin [DGP | 11 | Staysin [ DGP | 9 | Steysim | DGP| 12
mprovement
9171| D | CULP |Madison County IF"”“ 30 &tRD"“’ BET Interzection Highway Pione x 511.3 5113 X DGP | Staysin | DGP Staysin | DGP | Staysin | DGF | -6 | Staysin | DGP| 36 | Staysin [ DR | 2 Staysin | DGP | 33 | Staysin | DGR | 35 | Staysim | DGP| 36
mprovements
9174 B CULP Eharlottesville-Albemarie  (Fifth Street Extended Multimadal Highway BikePed X 5228 522.8 Stays Out Stays Out Stays Out -8 | Stays Out -4 | Stays Qut -3 Stays Out -13 | Stays Out -11 | Stays Qut -6
MPO Improvemients
5196 | € | CULP |Fluvanna County ;;'*"‘“:5 Tf" (Raute 1015) & Rout= 53 Highway BikePeo x $11.0 5110 Stays Out Stays Out Stays Out 3 | Stays ow 25 | stays Out 3 Stays Out 57 | Stays Out 57 | stays owe a5
undabou
5200 C CULP |Fluvanna County Troy Road [631) and Route 15 Intersection Highway Hone x 5145 5145 Stays Qut Stays Qut Stays Out - | Stays Out 24 | Stays Qut 2 Stays Out 16 | Stays Out 16 | Stays Out 18
520Z| C CULP |Fluvanna County IRtE 33 and Bte 618 Martin's King Razd Int Highway None x 6.5 56.5 Stays Out Stays Out Stays Out -4 | Stays Out BD | Stoys Qut 3 Stoys Out 70 | Stays Out 76 | Stoys Out &l
mprovements
g268| D | cULP |Fauquier County ::"“ ZE g‘?ld Dumeries Razd (Route 657) - Highway BikePed « | x| %138 $13.8 Stays Out Stays Out Stays Out % | Staysou 79 | Stays Out 23 [ Stays O 71 | Stays Out 113 | Stays Out 103
undabou
5272 D CULP |Fauquier County Route 28 & Station Drive - Roundabout Highway BikePed = = £a3 £a3 - OGP Stays In | DGP StayzIn | DGP | Staysin | DGP -4 Stayz In | DGP 34 Staysin | DGP | -10 Stays In | DGP 29 Stays in | DGP 1E Stayz In | DGP 12
Logi N e .
933z2| B | CULP [Thomas leffersan PDEC :"525'3' Louiza Raad [Route 22) Intersection Highway Mane « | %110 110 Seays Out Stays Out Stays Out 10 | stays Out 39 | Stays Out 1 Stays Out 35 | Stays Out 32 | stays Our 26
mprovements
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Individual Impacts Cumulative Impacts
Official Round Scenario E Scenario G
Scenario A Scenario B: Scenario Dt Scenario H**:
Anplication Inf " 5 Staff Refine HPP Elimi s Scenario C: Land U Scenario F: [A+B+C+D): [A+B+C+D+F): Membe
Iication inrormation aTne iminate Ste d e asa CTE Member
PR Scenario Definiti 3 P Future Congestion Multinli ED.1 and ED.2 September Staff Final 5taff R ot
nItIon uitiplier [P
Results P Recommended Recommended =
Tatal E E|. % E E & E = £ & £ (& E & E (=
Bpp |Ares| . . o Principal Secondary Total Cost i B i B i i B i B |&5E i E |&E E E |¥E E E|2s i E (5% i E |2=
District | Organization Title DGP [HPP west
ld |Type Imp t | Impr {milkions) | ®=3 g’ z £ B E z 3 E 2 g 3 g 3 z 3 E 8
[millicns) = w = [ w [ = [ w [
9334| B CULP |Thomas Jefferson PDC US250¢Milton Road Intersection Improvements Highway None = 9.8 SOE Stays Out Stays Out Stays Out -4 | Stays Out E7 | Stays Out -4 Stays Out B4 | Semys Dut 82 | Stays Out Bl
5356 | D CULP |Orange County Rt 3 and LOW |Goodwin Dr] improvement Highway None = $14.1 141 Stays Out Stays Out Stays Out -7 | Stays Out 63 | Stays Out -22 Stays Out 56 | Stays Out 16 | Stays Out -]
i I = Ml " .- r
S4s0| C CULP |Gresne County :.IS 29/616 ,C:rper ters Mill Re)f Commerce D Highwany Haone = = S1E.0 S18.0 Stays Out Stays Ot Stays Out -8 | Stays Out 68 | Stoys Out -4 Stoys Qut 59 | Stays Out 60 | Stays Out 57
mprovements
- | = ills i ]
gaga| ¢ CULP |Greens County :.|533 ?‘ﬁt {Acvance Mills) & 1050 {Greenecroft) Highway Hone x 51000 510.0 Stays Out Stays Ot Stays Out -8 | Stays Out 70 | Stoys Out 4 Stoys Qut 62 | Stays Out 71 | Stays Out 73
i ntersections
5289 D CULP |Culpeper Town Orange Road Sidewalk Extension Bike/Pedestrian None x 286 86 X DGP Stays In | DGP Stays In | DGP | Staysin | DGP -3 Cropped -213 | Swmysin | DGP -2 Dropped -219 | Dropped -244 | Dropped -263
s179| B | cue ':H:; ptesville-Albemarie 2"'"_“ River Bicycle and Pedestrian Bridge Bike/Pedestrian Highway x | saz1 $42.1 Stays Out x| Stays Out Stays Out 7 | stays ou 54 | stays Our -12 fdded | HPF | 47 | Added | HPP | @5 | scced | HeR| st
rossing
G2R4| D CULP |Culpeper Town Old Brandy Road Sidewalk Extension Bike/Pedestrian Highway x %83 8.3 kY DEP Stays In | DGP StaysIn | DGP | Staysin | DGP | -2 | Dropped -152 | Stmysin | DGP o Dropped -151 | Dropped -162 | Dropped -131
Avon Street Biopcle and Pedestrizn ; 3 : - - - - -
5143| B CULP |Albemarie County Improvements Bike/Pedestrian Transit X X 2114 5114 Stays Out Stays Dut Stays Out -1 | Stays Out -E | Stays Out -1 Stays Qut € | Stays Dut & | Stays Out 12
Gi5Z| B CULP |Albemarie County IF':H- Street Extended Bicycle and Pedestrian Bike /Pedestrian Highway X X $1E.7 %187 Stays Out Stays Dut Stays Out -6 | Stays Out -26 | Stays Out -10 Stays Out -27 | Stays Out -36 | Stays Out -33
mprovements i
5329| B CULP |Thomas Jefferson PDC U5250/Rolkin Road Pedestrian Improvements Bike/Pedestrian Highwary x 118 5119 Stays Dut Stays Out Stays Out -7 | Stays Out -7T8 | Stays Qut -8 Stays Qut 51 | Seays Dut -100 | Stays Out -103
*Official Round 5 Staff Scenario funded 13 projects
Scenario E Scenario G
Official Scenario A: Scenario B: \ Scenario D: . [A=+B+C=D): [A+B+C+D+F): Scenario H**:
.. Scenario C: Scenario F: .
Round 5 Refine HPP Eliminate Future Congestion Land Use as a ED.1 and ED.2 September Staff Final Staff CTE Member
Scenario® Definition Step 2 g Multiplier ' ' Recommended Recommended Request
Note - CTB Member Consensus Modifications Changes Changes
Unfund from HPP Projects Added - 0 1 0 2 1 3 3 3
App D 5331 US250/Peter Jefferson Phwy Intersection Improvements and Access Management for 52005 M PlUjE{tS Drnpped - 2 0 0 4 1 5 5 5
Fund with HPP Met 55 Award (millions) 5152.2 -536.4 5201 50.0 5128 -518 BB %85 5B.5
App ID G180 District Avenve Roundsbout at Hydraulic Road for 520,10 Unallocated DGP (millions) 55.8 558 55.8 55.8 527 575 527 531 53.1

**Scenario A = Scenario B = Scenario C (Revised to 50% 10-Years Future and 50% Current Day) = Scenario D [revised factor weightings Areg Type & 20% Safety, 40% Congestion, 25% Accessibility, 5% Economic Development, and 10% Environment, Areg Type B: 25% Safery: 20%
Congestion, and 25% Accessibility, 20% Economic Development, and 10% Environment, Area Type €: 35% Safety: 15% Congestion, and 15% Accessibility, 25% Economic Development, and 10% Environment, Ares Type D: £0% Safety: 10% Congestion, and 10% Accessibility, 25%
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Individual Impacts Cumulative Impacts
(Official Round Scenario E Scenario G
Scenario A Scenario B: Scenario D: Scenario H**:
Anplication Inf " 5 Staff Refine HPP Elimi s Scenario C: Land U Scenario F: [A+B+C+D): [A+B+C+D+F): Membe
Ication inrormation aTine iminate 5te d e asa CTE Member
PR Scenario Definiti 3 P Future Congestion Multinli ED.1 and ED.2 September Staff Final 5taff R ot
nition uitipier LIl
Results P Recommended Recommended =4
Tatal E E = E E £ E (£ E (£ E (£ E |£ E £
bpp |Area| _ Principal Secondary Total Cost ﬂ E i g i i E i E &% §§ E [&E E E|&E i E|2E i B |&E i§ E | &2
District | Organization Title OGP | HPP Request
1d |Type p Impr [millionz) | g g E B g g 3 2 g 2 g = E 2 g a 2 g =
[millicns) = [ = [ [ [ [ = [ [
5 SR-610 Widening SR-645 to 5R-751 & i BikePed & . . . . .
B0E1| B FRED |Stafford County Muttimodal Im orovements Highway Transit x 5TED 3309 X DGP Stays In | DGP X Stays In | DGP | Staysin | DGP 1 Stays In | DGP 76 StaysIn | DGP -B StaysIn | DGP 7 Staysin | DGP | 7B Stays In | DGP 73
& L Legion Rd/Eski Hill Rd Turn La
anza| B FRED |George Washington RC m:rc:n g ime A RS Turn Lanes Highway Hone x 41 4.1 ks HPE Dropped Dropped Dropped -10 StaysIlm | HPP | E1 Dropped -4 Dropped 73 Dropped 68 | Dropped 58
o Rte
US 301-Port C -Sal Church Roadway
9211| D | FRED |King Georse County ereLonwayaiem Lhireh Roadway Highway Mone . | = §3.4 534 Stays Out Stays Out Seays Out 7 | added | DGR | o6 | Stays Ouw 2 Added |DGP| 85 | Added |DGP | 89 | Addec | DGP| 76
Improvements [RCUT)
Rt 17-Woods CrossRd-D rt Rd Roadway
saso| © | FRED [Miccle Peninsuls PDC ! @ LrpssReusvenaD oA Highwi=y Nane « | 540 4.0 X Hpe | Dropped Staysin | HPP | Staysin | HPP | 0 | Staysin [ HPP| 6 | Smysin | HPR| 0 Dropped 6 | Dropped 5 | propped 5
Improvements [RCUT)
195 Eight-lane Widening NB 5B ByT Exit . £ & 5
Q025 B FRED |Fredericksburg &rea MPO 130 ::dq Exitr1=2|5 icening ane . Highway Naone x %1345 21345 Stays Out X Stays Out Stays Out 25 | Stays Out 11 | Stays Qut 5 Stays Out 71 | Stays Qut 82 | Stays Out 52
s D FRED |Gloucester County Rte 17 RCUTs Fox First 5t & The Shoppes Highway Naone x x 552 §5.2 Stays Out Stays Out Stays Out -6 Adced DGR B0 | Stays Qut -2 Added DGR 79 Added DeP | &3 Added DGP 70
US 1-Layhill B R v d Ped BikePed &
5030| B | FRED [Seorze Washington RC il Roag Rostway and Fe Highwi=y eres « | 2143 570 X Hpe | Dropped Staysin | HPP | Staysin | PP | -8 | Steysin [ HPP | 39 | Smpsin | mER| 4 Dropped 32 | Dropped 27 | bropped a0
Improvements Transit
. . Dixgn 58{U5 17 Bus) near Divon Park Roadway . BikePed & e - _
ao3z| B FRED |George Washington RC & Multimadal Imp Highway Transit x 56.4 S6.4 X HPrP Stays Im | HPP X Dropped Stays In | HPP 22 | Dropped 52 Staysin | HPP 21 Dropped G4 | Dropped -45 | Dropped 34
: U5l Muliimedal/Rdwy Imp at Guinea . . . . - - -
o02E| B FRED |Fredericksburg Area MPO . Highway BikePed x 5219 4218 Stays Out Stays Out Added HPP | 262 | Stays Out 34 | Stays Out 58 Stays Out 319 | Sways Qut 323 | Stays Out 282
Station/Massaponax Church
Q053 B FRED |Stafford County Route 624 Widening (Forbes 5t. to Morton Rd.) Highway BikePed x x S8R 559 Stays Out Stays Out Stays Out -5 | Stays Out =47 | Stays Out -7 Stays Out 51 | Seays Out -65 | Stays Out -45
ol tain View & Kellogg Mill Road " - - -
Qo524 B FRED |Stafford County R‘:j:: :II:::!u:e“ o5 s Highway BikePed x 5131 S0.E Stays Out Stays Out Stays Out -6 | Stays Out 46 | Stays Out 1 Stays Out 48 | Seays Out 48 | Stays Out 42
Us 2717 B h Road Intersecti BikePed &
8072| B | FRED |Spotsyhvania County 2/17 Benchmark Road Intersection Highwi=y freres « | x| 207 $10.7 X peP | Staysin [ DeP| % | Staysin | DGP| Staysin |DGP| 1 | Staysin | DGP| 67 | Stysin | DeR | o5 Staysin | DGP | 71 | Stmysin | DGR | 132 | Seaysin | DGR | 133
) Improvements Transit
US 1 and |-95 (NB and 58] | ts at Enit
9075| B | FRED |Spotsylvania Courty 126 " (NB 2nd 3B} Improvements 3t B Highway BikePed . | = 59.7 56.2 X DGP | Staysin | DEP Staysln | DGP | Staysin | DGP | 34 | Staysin | DGP| 28 | Staysin | DGR | 2 Staysin | DGP | 69 | Staysin | DGR | 68 | Seaysin | DGP| 55
Us1/Hood Dr/Mine Bd [Rte 636) Road d BikePed & " .
9077| B | FRED |Spotsylvania Courty Sl Hr/Aine B (e D3Ry Rasdway an Highway freres « | = | 4308 129 X DGP | Staysin | DGR | % | Staysin | DGP | Staysin | DGR | 31 | Staysin | DGP| 30 | Smysin | DeR | 11 Staysin | DGP | 24 | Stysin | DGR | 47 | Seaysin | DGR | 43
Ped Improvements Transit
Providence Rd-Rte 17 (Turn Lane) and . . _ _ _
Q| D FRED |Gloucester County ) Highway BikePed x x 551 55.1 Stays Out Stays Out Stays Out -7 | Stays Out 59 | Stays Qut -3 Stays Out 55 | Stmys Out 52 | Stays Out 53
Muktimodal Improvements
Rte 3-Birchwood Creek Rd Roadway
74 ing : i 5 5 & - Stays 5 & Stays
627 o FRED |King Georze County Improvements (L Turn Lane] Highway Naone x 520 520 Stays Out Stays Out Stays Out 1 | Stays Out E] tays Out ] Stays Out ] Stays Out 1o tays Out ]
Rte 3-Bloomsbury Rd Roadway Improvements- _ _ - _
3| D FRED |King George County . L Highway None X 3.6 536 Stays Out Stays Out Stays Out -1 | Stays Out 37 | Stays Qut 3 Stays Out 36 | Stmys Out 37 | Stays Out 31
urn Lanes
King ‘Willizm-Bt 360-Rt 611{Venter Rd-W th
9308| D | FRED (King Wiliam County R:'fdwa_f I:Pm {Venter Re-Walnut) Highway Mone x 4.1 4.1 X DGP | Staysin | DGP Staysin | DGP | Staysin | DGR | -6 | Staysin | 0GP | 71 | Stysin | DGR | a8 Staysin | DGP | 66 | Staysin | DGR | 78 | Seaysin | DGR | 76
Rte 17-Rte 33-Rte 198 [GI Rd) Road
932z o | FRED |Micdle Peninsuia POC Ir':: m’“_:m_ & 198 [Glenns Rd) Rozdway Highway None x §5.2 552 Stays Out Stays Qut Stays Cut & | stays Out 89 | stays ou 27 [l stays Our 59 | Stays Owt 107 | stays Out %0
Rte 156 Widening with Pedestrian
5374| B FRED |Spotsybrania County . " Highway BikePag X X 589 SEDQ Y DGR Stays In | DGP X Stays In | DGP | Staysin | DGP -7 Stays In | DGP 10 Staysin | DGP | 35 StaysIn | DGP ] StaysIn | DGP | 44 StaysIn | OGP | 19
ccommodations
Rt33 WE Median Acc. Ln & EB rightt @ Rrld
Q3L | D FRED |King & Queen County Buena 'I."'r:;:‘l nsee fght turm £ Highway Naone x 544 544 Stays Out Stays Out Stays Out -8 | Stays Out B9 | Stays Qut -5 Stays Out 89 | Semys Out 92 | Stays Out 73
Rt. 360 - Central Crossing 5 ing Cent
Sa0zZ| D FRED |King William County foad entratkrassng Snopping Lenter Highway BikePed X 57.4 574 Stays Out Stays Out Stays Out -2 | Stays Out 17 | Stays Qut 4 Stays Out 14 | Stwys Out 14 | Stays Out 17
adway
Rte 360/Rte 647 [Mill Rd) Road
o414| b | FRED |King Wiliam County Ir':: w;_ﬁ:ﬂp [MIll Ret) Rozdway Highway Mone x 5149 519 X DGP | Staysin | DEP Staysln | DGP | Staysin | DGP | -7 | Staysin | DGP| B0 | Smysin | DeR | 97 Staysin | DGP| 72 | Staysin | DGR | 112 | Seaysin | DGR | 112
Rt 33/Rt 605 [York River Rd) EB RTL Conflict
a417| D | FRED |King & Queen County A SML:‘” fweriel anties Highway Mone x 525 525 X DGP | Staysin | DGP Staysin | DGP | Staysin | DGR | -2 | Staysin | 0GP | 15 | Staysin | DGR [ -1 Staysin | DGP| 11 | Staysin | DGR | 20 | Seaysin | DGR | 13
£ Sys
Rt 33 / Rt 678 Centerville Rd Roadway
0412| © | FRED [King & Queen County ¢ RS Lenmanale RO RoadeEy Highwi=y Nane . 535 535 X pGP | Staysin | DEP Stoysin | DGP | Staysin | DGP | -1 | Staysin [DGP| 6 | Smysin |DeR| 0 Staysin |DGP| 3 | Staystn |DGP| 3 | Staysin | DGR | &
Improvements RCUT
EREES ] FRED |Gloucester County Rte 17/ Main 5t Intersection Modifications Highway BikePed x x 527 52.7 X DGP Stays In | DGP Stays In | DGP | Staysin | DGP -6 Stays Im | DGP 30 StaysIn | DGP -2 Stays In | DGP 25 Stays In | DGP | 22 Stays In | DGP 20
Gqao| B FRED |Fredericksburg City Lafayette Blvd - Rte 3 Roadway Improvements Highway Naone ® ® 7.7 877 X DGR Stays In | DGP StaysIn | DGP | Staysin | DGP | 126 StaysIm | OGP | -12 Stays In | DGP -3 StaysIn | DGP | 145 Stays In | DGP | 146 StaysIn | OGP | 123
fdga| D FRED |Middlessx County Town Bridge Rd Roadway Improvements (RRR) Highway Naone x 51000 51000 Stays Out Stays Out Stays Dut -7 | Stays Out =46 | Stays Out -4 Stays Out 47 | Stays Out -54 | Stays Out -56
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SMART SCALE Process Review Summary

November 20, 2023
Individual Impacts Cumulative Impacts
(Official Round Scenario E Scenario G
Scenario A Scenario B: Scenario D: Scenario H**:
Anplication Inf " 5 Staff Refine HPP Elimi s Scenario C: Land U Scenario F: [A+B+C+D): [A+B+C+D+F): CTB Membe
Ication inrormation aTine iminate Ste d e asa Ember
PR Scenario Definiti 3 P Future Congestion Multinli ED.1 and ED.2 September Staff Final 5taff R ot
nition uitipier LIl
Results P Recommended Recommended =4
Total E E = E E |£ E|£ E |£ E |£ E £ E |£
BApp | Area| . . L Principal Secondary Total Cost ﬂ g 3 3 E E (2% § E | %% E|zs= E |&= B |5= § E | %=
14 |Type District | Organization Title . — OGP |HPP {milliong} ﬂ.vl:_quﬂ‘t g g ; ] g g 3 3 g 2 g 2 E =2 g 2 2 g 2
[millicns) = [ = [ [ [ [ = [ [
| b FRED |Westmoreland County Rte 202-Kinszle Rd Roadway Improvements Highway Naone x 534 534 Stays Out X Stays Out Stays Out 2 Stays Out 26 | Stays Qut -1 Stays Out 26 | Stays Out 24 | Stays Out 23
Rte 3-R t Road Roadway Improwe
8478| D | FRED |Midcleses County : :5"'; oad Roadwzy Impravements Highwi=y None . 43 543 X oee | Stzysin | DeR Staysin | DGP | Staysin | DGP | -12 | Staysin | DGR | 80 | Stwmysin [ DGR | -3 Staysin | DGR | 80 | Staysin | DGR | 23 | Stmysin | DGR | 74
[Turn Lamnes
Rte 3(Twi, Ferry Rd -Rt 630(5t Bay Rd)
2477| D | FRED |Micdlesex County ,F::J;d":hig:_] erry Rd Rz 830{5tampers Bay Re) Highway Mone x 56.8 S8 X DGP | Staysin | DEP Staysln | DGP | Staysin | DGP | -6 | Staysin | DGP| 72 | Smysin |DeR| 0 Staysin | DGP | 69 | Staysin | DGR | 64 | Seaysin | DGP| 58
{ -
Rte 360-Th Road Roadwa
Q47E| D FRED |Richmand County i rEsiNEy Roan Roadway Highway Hone x 4.0 4.0 Stays Out Stays Out Seays Out -8 | Stays Out 50 | Stays Qut 3 Stays Out 44 | Seays Dut 44 | Stays Out 35
Improvements/Trench Widening
) Rte 3-5harps Rd Roadway Improvements with . _ _ _
B4B6| D FRED |Richmaond County T I Wideni Highway None x 538 538 Stays Out Stays Out Seays Out -1 | Stays Out 33 | Stays Qut 3 Stays Out 28 | Stays Out 34 | Stays Out 28
rencl cening
Rte 205-Ferry Landing Roadway Improvements . _ _ _
S4BT D FRED |Westmoreland County [Turn Lanes) Highway Naone x 565 S6.5 Stays Out Stays Out Stays Out -1 | Stays Out 5 Stays Qut 4 Stays Out 5 Stays Out 5 Stays Out 4
i
Rte 3 - Rte 198 Roadway Improvements
g4zl D FRED |Mathews County Roundabour] Highway BikePed x 7.8 5TE ks DR Stays In | DGP StaysIn | DGP | Staysin | DGP | -7 Stays Im | DGP | ED Staysim | DGP | -2 Smysin |DGP| T1 Staysin | DGP | 6B StaysIn | DGP | 63
|Roundabout
Rte 3-Rte 1036 (Harris Rd) Roadwa
9493| D | FRED |Lancaster County 1w 3 (Rariz R} Roadway Highway Mone x £3.0 530 X DGP | Staysin | DEP Staysln | DGP | Staysin | DGP | -7 | Staysin | 0GP | B3 | Staysin | DGR | -3 Staysin | DGP| 72 | Staysin | DGR | 75 | Staysin | DGR | 70
Improvements [Turn Lanes)
aqgd| D FRED |Lancaster County Rte 15-Rte 605 Roadway Improvements Highway Haone ® £3.2 £3.2 X DEP Stays In | DGP StaysIn | DGP | Staysin | DGP | -7 StaysIm | DGP | B2 Stysin | DGP | £ Staysin | DGP | 73 Staysin | DGP | 73 StaysIn | DGP | 65
Rte 354-Rte 201 R 1 s [Tur
Bags| D FRED |Lamcaster County L“ , = oacway Imarovements (Turn Highway Naone x 527 527 Stays Out Stays Out Stays Out -5 | Stays Out 48 | Stays Qut 4 Stays Out 46 | Seays Out 41 | Stays Out 40
anie
Bave| D FRED |Fredericksburg City Express Commuter Transit Service to Dahlgren Bus Transit Naone x x 541 541 X DGP Stays In | DGP Stays In | DGP | Staysin | DGP -4 StaysIn | OGP | -132 | Staysin | DGP ] Staysin | DGP | -146 | Staysin | DGP | -142 | Staysin | DGP | -121
Lafayerte Blvd Multimodal | ¢ Rd 1 t High & - - -
oo34| B FRED |George Washington RC Arayerte B ultmadal imp w wyimp Bike/Padestrian hway X $17.2 $17.2 Stays Out Stays Out Seays Out -2 | Stays Out -3 | Stays Out 1 Stays Out -7 | Stays Out -E | Stays Out 14
Dide Gresnwich ) Transit
VCR Regional Project - Multimodal " .
502z| B | FRED (Fredericksburg Area MPO imp ,D:E_:;:F o uimima Bike /Pedestrian None x 516.9 3166 X HPP | Dropped StaysIn | HPP | Staysin | HPP | -8 | Dropped 55 | Swmysim | HPP [ -2 Dropped 47 | Dropped 68 | Droppec 35
US 1 Bike & Ped Facilities from Harri Rd t " .
%026| B | FRED |Frederichsburs Area MPO | - :;I o =6 Faclities ram Namsan RO | Bike/Pedestrian Mone « | 5142 142 X HPP | Dropped Dropped Dropped 3 | Staysin | HPP | 50 | Seysin | HER| -2 Dropped 22 | Dropged 25 | oroppes 53
: . Dixgn Park Connector - Multimodal : . )
Q433| B FRED |Fredericksburg City | . Bike /Pedestrian Highway x x 583 503 X DGP Stays In | DGP Stays In | DGP | Staysin | DGP -4 Dropped -321 | Swysin | DGP ] Dropped -320 | Dropped -330 | Dropped -329
mprovements
Leeland Rd (Rt 626) Wideni I Multimodal & = £ 5
ansz| B FRED |Stafford County 'R:I:’;-’- _:1(950] | Hiaening v/ Mutimass Bike /Pedestrian Highway x x 5188 501 Stays Out Stays Out Stays Out -4 | Stays Out 60 | Stays Qut ] Stays Out 62 | Stmys Out 61 | Stays Out 55
{ .
5295| [ | FRED |KingGeorze County U5 301 - Rte 614 Multimodal Improvements Bike/Pedestrian None x x 8.1 9.1 Stays Out Stays Out Stays Out -8 | Stays Out 61 | Stays Qut -1 Stays Out 54 | Stays Out 52 | Stays Qut 53
A7 D FRED |Gloucester County Rte. 17 Shared Use Path Bike /Pedestrian Highway x x 515.5 5155 Stays Out Stays Out Stays Out -10 | Stays Out 68 | Stays Out -5 Stays Out 64 | Stays Out 58 | Stays Out 57
*Official Round 5 Staff Scenario funded 24 projects
Scenario E Scenario G
Official Scenario A: Scenario B: Scenario C: Scenario Dt Scenario F: [A=B+C+D): [A+B+C+D+F): Scenario H**:
Round 5 Refine HPP Eliminate Future Con ge's.tion Land Use as a ED.1 and ED. ) September Staff Final Staff CTB Member
Scenario® Definition Step 2 Multiplier ' ' Recommended Recommended Request
Note - CTB Member Consensus Modifications Changes Changes
Unfund from DGP Projects Added - 0 0 1 2 0 2 2 2
App ID 8476 Express Commuter Transit Service to Dahlgren for 54.1M PlUjE{tS DFDDDEd - 5 3 2 3 1 7 7 7
App ID B951 Rowute 610 Widening Route 648 to Route 751 and Multimodal Improvements for 530,98 Met 55 Award [millions) 51918 -545.9 -524.7 536 5239 -54.1 -553.1 -553.1 -553.1
Fund with DGP Unallocated DGP (millions) 524 524 524 524 533 524 533 533 533

App ID 5211 WS 301 Port Conway-5alem Church Rosdway Improvements [RCUT) for 53.4M

App |0 5052 Leeland Rd {Route 626) Widening with Multimodal Improvements [Route 654 to 1950) for $9.1M

App ID 5478 Route 360 Threeway Road Roadway Improvements and Trench Widening submitted for S4.0M
App ID 8456 Route Sharps Road Roadway Improvements with Trench Widening for 53.8M
Fund with DGP and HPP [50/50]
App 1D 5348 Route 17/Route 33.Route 198 [Glenns Road) Roadway Improvements for §5.2M

**Scenario A = Scenario B = Scenario C (Revised to 50% 10-Years Future and 50% Current Day) = Scenario D [revised factor weightings Areg Tyge A: 20% Safety, 40% Congestion, 25% Accessibility, 5% Economic Development, and 10% Environment, Sreg Tyge B: 25% Safety; 20%
Congestion, and 25% Accessibility, 20% Economic Development, and 10% Environment, Area Type C: 35% Safety; 15% Congestion, and 15% Accessibility, 25% Economic Development, and 10% Environment, Ares Type D: 40°% Safety: 10% Congestion, and 10% Accessibility, 25%

) ) ) ) Economic Development, and 10% Environment) + Scenario F
App 05384 Route 33 Westbound Median Acceleration Lane and Eastbound Right Turn Lane at Route 14 Buena Vista Ros
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Individual Impacts Cumulative Impacts
Official Round Scenario E Scenario G
Scenario A: Scenario B: Scenario Dt Scenario H**:
Anplication Inf " 5 Staff Refine HPP Elimi s Scenario C: Land U Scenario F: |A+B+C+D): [A+B+C+D+F): CTB Membe
Ication inrormation eTine iminate Ste d e asa Emiber
PR Scenario Definiti 3 P Future Congestion Multinli ED.1 and ED.2 September Staff Final 5taff R ot
TnItIon uitipirer e
Results P Recommended Recommended =4
Tatal £ £ = E E (£ E £ E |S E (£ E (£ E |£
fpp |Ares| _ Principal Secondary Tatal Cost ﬂ g i g o2 i E i E (g% |§§ E |%% E E (2= i E|lg=E i E (5% i§ E |&E
District | Organization Title OGP | HPP uest
o e provement | improvemen e § |53 £ B|Fa| 15 | p|Bs ElEa 3L p B3 23 ||z
[millians) = [ = [ w [ [ = - [
Bridge Rad. (Rte 17) and College Dr. (Rte 135) . . -
saso| & | HR [Susfolk City Le':r'l_m Lfr: hand College Dr. [Rte 135) Highway Mone x 513 6 $135 Stays Out £ | stays Out Seays Out 20 | addec | DGP | 110 | Stays Out 13 Added | DGP | 131 | Added | DGP | 142 | Stoys Out 103
G2E1| A HR |Chesspeake City 17/460 Intersection Improvement Project Highway Hone x x %177 377 Stays Out Stays Out Stays Qut 13 Added OGP | 57 | Stays Out - Added DGP | 102 Added DGR | 101 Bcided DGR | 74
cd3z| A HR  |York County Route 17/Rich Road Access Management Highway Nane x 506 S0.6 X DGP Stays In | DGP Stays In | DGP | Staysin | DGP 0 Dropped -381 | Staysin | DGP ] Dropped -382 | Dropped -384 | Dropped -3B4
Route 460 and Cabin Point Road Intersecti
w3 o HR  |Sussex County | ute "t oun Foint Road Intersecion Highw=y None x| = 580 SED Stays Out Stays Out Stays Dut -31 | stays Out 58 | added | pDoP | 203 J Stays Out %3 | Added | DGP | 207 | Added | DGP| 205
mprovemen
CEEY HR  |Sussex County Beef Stezk Road Improvements Highway Nane x 536.0 536.0 Stays Out Stays Out Stays Out 2 Stays Out -11 | Stays Out 171 Stays Out -11 | Stays Out 216 | Stays Out 193
y . S : BikePed & . .
EGBE| A HR  |Newport News City Oryster Point Rd Widening Il Highway Transit x x 5113 5113 X DGP Stays In | DGP X Stays In | DGP | Staysin | DGP -5 Dropped -117 | Stmysin | DGP 2 Dropped -119 | Dropped -106 | Dropped -a4
Great Bri Bypas: d Battlefield Blvd
opEE| & HR |Chesapeake City I t“ h I:E!I ypassan barmens Highway BikePed x x 4316 4326 Stays Out L | Stays Qut Stays Qut 33 | Stays Out =41 | Stays Qut 14 Stays Dut 29 | Stays Dut 54 | Stays Out 11
nterchangze Imp.
y . N : BikePed & . . ~
Ego0| A HR  |Newport News City 'Warwick Bhwd 58 Widening Highway Transit x x 5145 5145 Stays Out X Stays Out Stays Out -2 Bcded OGP | 104 | Stays Out 4 Added DcP | 98 Added DGR | 125 Adced DGR | 135
~ . " - y
sos2| A | HR |lames City County Paczhontas Trail (Rt 60 Multimadal Highw=y BikePed & | | L | ss7s 5140 Stays Out Stays Dut Stays Out -10 | Stays Out 104 | Stays Out 12 Added | DGP | 98 | Stays Ou 107 | Stays Out 113
) ) Improvements UPC 102950 Transit
Route 175 | ts: I-Lane Undivided " . - . .
o113 D HR  |Accomack County Hi Jl_ & 113 improvements ane Yneniee Highway Nane x 5670 L67.0 Stays Out X Stays Out Stays Out -8 | Stays Out E2 | Stays Qut 1 Stays Out 74 | Stays Out 80 | Stays Out 68
imhrway
EGoz| A HR  |Newport News City 1. Chyde Maorris Blwd Widening Highway BikePed x x 551 55.1 X DGP Stays In | DGP X Stays In | DGP | Staysin | DGP -2 Dropped -234 | Staysin | DGP ] Dropped -220 | Dropped -182 | Dropped -213
GIE| A HR  |Virginiz Beach City Providence Rd (Kempsville Rd to Churchill Dr) Highway BikePed x 127 A W DGR Stays In | DGP StaysIn | DGP | Staysin | DGP | -6 Staysim | DGP | -92 | Staysim | DGP | -2 Stays Im | DGP | -105 | Dropped -106 | Dropped 42
Ga51| A HR  |Virginiz Beach City Clearfield Ave [Cleveland 5t to WB Bled) Highway BikePed u 515.0 51000 X DR Stays In | DGP Stays In | DGP | Staysin | DGP -7 SeaysIm | DGP | -24 Stays In | DGP -1 Staysinm | DGP | -31 | Dropped -32 Stays In | DGP -4
Virginia Beach Boulevard - George Street b
g318| & | HR |MorfolkCity “'r':;'m::_‘" Wievard - lxearge Jreet 1o Highway BikePad . 593 58.3 X pGP | Staysin [ DeP | X | Staysin | DGP | Dropped -11 | proppes 78 | Dropped 7 Dropped 33 | Dropped 106 | Droppec 23
US Rt 17 Right Turn Lane Ext @ State Rt 669 . . -
aa2s( A | HR [ige of Wisht County o e e e R @ State Highway BikePad « | x| %138 5138 Stays Out Stays Out Added | DGP | 141 | Bdded | DoP| 86 | Stoys Oue A Added |DGP| 191 | Added | DGP | 189 | Addec | DGR | 163
|Smiths Neck])
K ille Rd Battlefield Bled Intersecti . .
9146 A | HR |Chesspeake City I:::; :mf" Ehel Bive Interasctian Highway Mone x| x| $273 $273 X DGP | Staysin | DGP Staysln | DGP | Staysin | DGP | 43 | Staysin | DGP| 36 | Stysin | DGR | 1 Staysin | DGP | 53 | Staysin | DGR | 53 | Staysim | DGR | 47
o172 | A HR  |Virginia Beach City Generzl Booth Blvd/Diam Meck Bd Intersection Highway BikePed x x 853 543 W OGP Stays In | DGP StaysIn | DGP | Staysin | DGP | 5B Stays Im | DGP | -22 Staysin | DGP ] Stays In | DGP 63 Staysbn | DGP | &1 Stays In | DGP 48
cal| D HR  |Accomack County Redwood Road Improvements Highway Nane x 515.5 5155 Stays Out Stays Out Stays Out -8 | Stays Out 30 | Stays Qut -3 Stays Out 27 | Stays Out 2B | Stays Out 16
G231| A HR  |Chesspeake City Ballahack Road Safety Improvements Highway Nane x 542 4.2 Stays Out Stays Out Stays Out -5 | Stays Out -51 | Stays Out -4 Stays Out -51 | Stays Out -51 | Stays Out -52
BikePed &
G23Z| & HR  |Virginiz Beach City Indian River Rd/Thompkins Ln Intersection Highway Transit x x 527 527 kK DGR Stays In | DGP Stays In | DGP | Staysin | DGP 0 Stays In | DGP -5 Swmysin | DGP o Staysim | DGP | -13 Stays bn | DGP | -15 Stays In | DGP a
L ) Independence Bhvd/Pleasure House Rd . :
9242| A HR  |Virginia Beach City Intersection Highway Transit X 6.4 554 X DR Stays In | DGP Stays In | DGP | Staysin | DGP B Stays In | DGP 12 Staysin | DGP -3 Staysin | DGP 22 Stays In | DGP 18 Stays In | DGP 5
Qras| & HR  |Virginia Beach City Dam Nedk Rd {Holland Rd to Drakesmile Rd) Highway Hone x x S1E.7 31332 Stays Dut | Stays Out Stays Out -1 | Stays Out -1 | Stays Qut o Stays Qut -1 | Stays Out 1 | Stays Out 1
. ) Brambleton Avenuwe /Tidewater Drive .
c2a9| A HR  |Norfolk City R} Highway Hone X X 52.0 520 X DR Stays In | DGP Stays In | DGP | Staysin | DGP 0 StaysIm | DGP | -11 Staysin | DGP ] Staysin | DGP -4 Stays In | DGP -1 Stays In | DGP -5
Intersection Improvements
9263| & | HR [Virginia Beach City E'Ej;ﬂ:;::?’d [Republic Rd to Old Highway B':f::ts‘ x | x| $471 5238 Stays Out x| StaysOut Seays Out 6 | Stays Out 56 | stays Oue 5 Stays Dut 65 | Stays Out 58 | Stays Out ¥
caza| A HR  [York County Drizna Road Shoulder/Drainzge Improvements Highway Hane x 5875 575 Stays Out Stays Out Stays Qut -4 | Stays Out -158 | Stays Out o Stays Out -159 | Stays Dut -160 | Stays Out -160
CEEL N HR  |Sussex County Route 460 Improvements Highway Nane x 524.4 5244 Stays Out Stays Out Stays Out -3 | Stays Out 36 | Stays Qut 4 Stays Out 33 | Stays Out 35 | Stays Out 36
a4z | D HR  |Sussex County Route 35/40 Roundabout Highway Hone W 3130 130 kK DGR Stays In | DGP StaysIn | DGP | Staysin | DGP | -5 StaysIm | DGP | 72 Staysim | DGP | -2 StaysIn | DGP | 63 StaysIn | DGP | &3 StaysIm | DGP | 58
Route 17 Sugar Hill Road Intersect
gasz| A | HR [isde of Wight County | ure 2 ‘"t ugar Hil Roadintersection Highway Mone . 537 §3.7 Stays Out Stays Out Seays Out 17 | stays out 67 | Stays Out 2 Stays Out 26 | stays o 27 | Stoys Out 34
mprovements
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Individual Impacts Cumulative Impacts

Official Round Scenario E Scenario G
Scenario A: Scenario B: Scenario D: Scenario H**:
Anplication Inf " 5 Staff Refine HPP Elimi s Scenario C: Land U Scenario F: [A+B+C+D): [A+B+C+D+F): Membe
Ication inrormation efne iminate Ste d e asa CTE Member
PR Scenario Definiti 3 P Future Congestion Multinli ED.1 and ED.2 September Staff Final 5taff R ot
TnItIon uitipirer e
Results P Recommended Recommended =
Total E E = E E |£ E |5 E |£ E | £ E £ E |£
Bpp |Area| L. Principal Secondary Total Cost ﬂ B i B i i B i B i-! §‘§ B Il-! E E|&E i E BE i g t.! i§ E 1:.!
District | Organization Title OGP | HPP Request
1d | Type p Impr [millions) | g g E B g g 3 2 g g g 2 g g g 2 2 E =
[millions) = [ = [ w [ [ [ [ [
Milizzry High N Bainbridge Bhed Saff
Q456| A HR  |Chesspeake City Im;m?u-:ir:“ ear Bainbridge Bve safety Highway Nane x x 530 530 Stays Out Stays Out Stays Qut -8 | Stays Out 60 | Stays Qut 54 Stays Out 50 | Stays Out 103 | Stays Out B2
Bartlefield Bhvd I-64 Ra Impn ts
0361 A | HR |Chesspeske City 3 : ;1 :. “ne MR imaTevEmean Highw=y Nane « | x| 3108 $105 X pGP | Staysin | DGP Staysin | DGP | Staysin | DGR | -21 | Stoysin | DGR | 31 | Smpsin | DeP| 3 Staysin | DGP | 10 | Staysin | DGR | 20 | Staysim |DEP| &
) to Wal Mart Way
a6 | A HR  |Chesspeake City iCanterville Turnpike Widening Highway BikePed x x S451.0 5451.0 Stays Out Stays Out Stays Out ] Stays Out FJ Stays Dut ] Stays Out 16 | Stays Out 20 | Stays Out 16
Milizary Highway Safety Improvements and -
G465 | A HR  |Chesspeake City Highway BikePed x x 523 523 W DR Stays In | DGP Stays In | DGP | Staysin | DGP 0 Stays In | DGP 7 Swmysin | DGP o Staysin | DGP 7 Stays in | DGP 7 Stays Im | DGP 9
) Access Management
US Rz 460 Safety | ts Cut Thru Rd to & & = = -
2465 A HR  lsie of Wight County St Wil F.: ST Imprawsments but Thr Highway None x 5122 3122 Stays Out Stays Dut Stays Out -1 | Stays Out 34 | Stays Out o Stays Out 34 | Stays Qut 35 | Stays Out 33
ave 1
5. Church Widening and 5ha Use Path " N - - -
gass| A | HR [Smithfield Town Imp:u:mr':"'"s ne snaree Vs b Highway BikePed « | x| 5232 5230 Stays Out 0 | Stays Out Stays Out 6 | Stays Out 76 | stays Oue o Stays Out B0 | Stays Out 72 | Stays Out 50
5102 | A HR  |Hampton City 'W. Queen Street Corridor Improvements Bike,/Pedestrian Highway x 545 845 X DiP Stays In | DGP Stayz In | OGP | Staysin | DGP | O StaysIn | DGP | 10 | Staysim | DGP | O Staysin | DGP | 10 | Staysin | DGP | 10 | Staysim | DGP | &
Birthpl fA ica Trail [BoAT): New, & & = £ g
cio5| A HR  |Hampton Rosds TPO N:wf:::-: ;_ =:: ne 2l [BoAT): Newpart Bike /Pedestrian Nane x 5219 3191 Stays Out Stays Out Stays Out -10 | Stays Out 41 | Stays Qut -5 Stays Out 25 | Stays Qut 25 | Stays Out &0
S117| & HR |Hampton City Chesapeske Ave Corridor Improvements Bike/Pedestrian Kaone x x 525.6 52156 Stays Out Stays Out Stays Out -10 | Stays Out -79 | Stoys Qut 5 Stays Out -80 | Stays Qut -50 | Stays Qut -79
& k-Morth t Onley to Parksley: Eastern Shore of Virginia Rail N - -
s191| © | HR P;‘::”'“ arnamptan N " T @ Parey: tasern snare at WS R Bie/Pecestrian Transit x| 107 107 Stays Out Stays Cut Stays Cut 9 | acdec | veR | 43 | Stoys Ow 70 [l Stays Out 33 | Stays Out 51 | Stays Out -0
rai
BoAT_Warwick Bhwd at Falls Reach Plowy to NN & s - - -
0133| A HR  |Newport News City Park T_railasr:II.IcP': Ve © heae Y Te Bike /Pedestrian Nane x x 5156 5131 Stays Out Stays Out Stays Out -7 | Stays Out 23 | Stays Qut 23 Stays Out 15 | Stays Qut 53 Bdded DGP &4
gasa| & HR  |Morfolk City Dowercourt Road Pedestrian Improvements Bike/Pedestrian Kaone x x 50.9 S0.8 X DEP Stays In | DGP Stays In | DGP | Staysin | DGP | 0 Staysin | DGP | -193 | Staysin | DGP | -1 Dropped -210 | Dropped -226 | Staysim | DGP | -171
5317 | A HR  |Norfolk City Little Creek Road Pedestrian Improvements Bike/Pedestrian Nane x 574 574 X DGP Stays In | DGP Stays In | DGP | Staysin | DGP -6 Dropped -173 | Stmysin | DGP -2 Dropped -159 | Dropped -180 | Dropped -173
G31E| A HR  |Norfolk City iChesapeake Blvd Ped Improvements Bike/Pedestrian Nane x 545 S0 X DGP Stays In | DGP Stays In | DGP | Staysin | DGP -5 Dropped -226 | Staysin | DGP ] Dropped -240 | Dropped -239 | Dropped -221
& k-Morth t Melfs to Onley 5 t: Eas Shi of High &
sizo| p | mm |CCoTRCRTRAmnAMELAn e e Hniey Segment: tastern Snare Bike/Pecestrian ZHe= x 581 $E.1 X HPe | Dropped Staysin | HPR | Staysin | HPP | -7 | Steysin | HPR | 58 | Swmysin | HPE| -8 Dropped 28 | Dropped 32 | Droppes 33
POC Wirginia Rail Trail Transit
& k-Morth t Horthampton Seg t: East 5h f " N - -
s12z2| o | HR P;‘:f”'“ arhamptan "."::g'ri-Tll!F: _‘I’]"'_r_ﬁ"'""" astern shere o Bike/Pedestrian Highway x | %183 $183 Stays Out Stays Out Seays Out -4 | Bdded | HRP | 67 | Stoys Ow 57 [l Stays Out 60 | stays o -27 | Stays Out 27
Fort Monroe Bicyde/Pedestrian Improvements -] . N
D155 | & HR |Hampton City crilwell D Bike/Pedestrian Highwary X 5179 129 W OGP Stays In | DGP StaysIn | DGP | Staysin | DGP | -10 | Dropped -208 | Swmysin | DGP -B Dropped -209 | Dropped -207 | Dropped -200
; tilwell Drive i
9156| & HR  |Hampton City Tide Mill Pedestrian Improvements Bike,/Pedestrian Highwary x x 553 5.3 X DR Stays In | DGP i StaysIn | DGP | Staysin | DGP | -5 Dropped -256 | Smysin | DGP 5 Dropped -268 | Dropped -152 | Staysim | DGP | -137
. ) Chesapeske Blvd Ped Improvements - Little ; . )
G3z20| A HR  |Norfolk City Creek to Sheppard Bike /Pedestrian Highway x x 545 B2 X DGP Stays In | DGP Stays In | DGP | Staysin | DGP -7 Stays Im | DGP | -141 | Staysin | DGP -2 Dropped -156 | Dropped -156 | Staysin | DGP | 82
Chesapeske Blvd Ped Improvements - Sheppard -
93| & HR  |Morfolk City Fish Bike/Pedestrian Highwary ® ® 7.2 6.5 kS DEP Stays In | DGP StaysIn | DGP | Staysin | DGP | -4 Dropped -137 | Smysin | DGP 1 Dropped -150 | Dropped -151 | Staysim | DGP | -75
to Fishermans i
& k-Morth t High B " . - z 5
s20s| o | HR P;‘:f”'“ ATRAMEST | Eastern Shore of Virginia Rail Trai Bike/Pedestrian f_r‘:: « | ta3m 5438 Stays Out Stays Out Stays Out -8 | Stays Out 62 | Stays Out a0 [l stays Out 51 | stays ow % | stays o 3
O Wiew Mve Bi Imp. {15t View 5t to
0261 & | HR |Morfolk City c""r_ ':' ve Bicpele Imp. [1st View Bike/Pedestrian |  Highway e | = 433 533 X oee | Stay=in | DGR Staysin | OGP | Staysin |DGP | © | Steysin | DGP| 12 | Swmysin [DeR| o Stmysin | DGP | 12 | Staysin | DGR | 12 | Seaysim | DGP| 11
apeview Street) i
Southside Bicyd P T
s285| & | HR |Morfolk City ID" ce "t" ® Enc Fecesian Bice/Pecesrian | Highway x| = 546 536 X peP | Stayzin | DGR Staysin | OGP | Staysin |DGP | © | Steysim [DGP| 3 | Smysin [DeR| o Staysin | DGP| 4 | Staysin [DGP | 3 | Seaysim [ DGP| 3
mprovements
9306| A HR  |Norfolk City Oicean View Ave Ped Improvements Bike/Pedestrian Nane x x 525 525 X DGP Stays In | DGP Stays In | DGP | Staysin | DGP -1 Stays In | DGP 8 Staysin | DGP ] Staysim | DGP B Stays In | DGP B Stays In | DGP ]
5330 & HR  |York County BOAT Trail - Hampron Highway Segment Bike/Pedestrian Haone ® ® 556 5.6 kS DEP Stays In | DGP StaysIn | DGP | Staysin | DGP | -9 StaysIm | DGP | &7 Swmysin | DGR | -5 Staysim | DGP | 54 Staysin | DGP | 56 Stays Im | DGP | ED
EG52| A HR  |Suffolk Transit 'Windsor to Suffolk Commuter Bus Service Bus Transit Nane x 504 S04 X HPP Dropped Stays In HPP | Staysin | HPP 0 Stays Im | HPP -1 Staysin | HPP ] Dropped 3 Dropped -3 Dropped -4
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SMART SCALE Process Review Summary
November 20, 2023

Note - (TE Member Consensus Modificotions
Unfund from DGP

App ID 5261 Dcean View Ave Bicycle Improvements [1st View Street to Capeview Street) for 53.30M

*(fficial Round 5 Staff Scenario funded 28 projects

Scenario E Scenario G
Official Scenario A: Scenario B: . Scenario D: . (A+B+C+D): [A+B+C+D+F): Scenario H**:
. Scenario C: Scenario F: .
Round 5 Refine HPP Eliminate Future Congestion Land Use as a ED.1 and ED.2 September Staff Final Staff CTB Member
Scenario® Definition Step 2 Multiplier Recommended Recommended Request
Changes Changes
Projects Added - 0 0 1 6 1 5 5 5
Projects Dropped - 2 i) 1 9 1 13 15 10
Met 55 Award [millions)| 51865 -5B5 50.0 546 526.5 -51.3 -56.2 -5318 -51.4
Unallocated DGP (millions) 574 574 57.4 528 599 587 55.1 5309 50.30

**Scenario A = Scenario B = Scenario C (Revised to 30% 10-Years Future and 50% Current Day) + Scenario D [revised factor weightings Areg Type & 20% Safety, 40% Congestion, 25% Accessibility, 5% Economic Development, and 10% Environment, Areg Tyge B 25% Safety; 20%

Congestion, and 25% Accessibility, 20% Economic Development, and 10% Environment, Area Type €: 35% Safety: 15% Congestion, and 15% Accessibility, 25% Economic Development, and 10% Environment, Area Type D: £0% Safety: 10% Congestion, and 10% Accessibility, 25%
Economic Development, and 10% Environment) + Scenario F

E-8




SMART SCALE Process Review Summary
November 20, 2023

Individual Impacts Cumulative Impacts

Official Round Scenario E Scenario G
Scenario A: Scenario B: Scenario Dt Scenario H**:
Anplication Inf " 5 Staff Refine HPP Elimi s Scenario C: Land U Scenario F: |A+B+C+D): [A+B+C+D+F): Membe
Ication inrormation eTine iminate Ste d e asa CTE Member
PR Scenario Definiti 3 P Future Congestion Multinli ED.1 and ED.2 September Staff Final 5taff R ot
TnItIon uitipirer e
Results P Recommended Recommended =4
Tatal £ £ = E E (£ E £ E |S E (£ E (£ E |£
Bpp |Area| L. Principal Secondary Total Cost ﬂ B i e gi i B i B |5E i§ E |&E E E |¥E i E|2E i E (=% i§ F 2=
District | Organization Title OGP | HPP uest
i [Type provement | Improvement {mittions) | %3 £ El=2 13 Elea| 58 | E|2¢ Elze Elzs Bl|Fa| 32 | pl|Es
[millians) = [ = [ w [ [ = - [
Eg50| C LYM |Campbell County Route 501 Passing Lanes Highway Nane x x 5415 5425 Stays Out X Stays Out Stays Out -1 | Stays Out ] Stays Dut ] Stays Out 5 Stays Out 5 Stays Out 5
Timber| Road Impr t= (G vi Der. BikePed &
Go3s| C LYM |Campbell County (mieriake f“ mprovements (Greenvicw Highway e E_ X X $25.1 4251 Stays Out Stays Out Stays Out -4 | Stays Out 35 | Stays Qut -5 Stays Out 37 | Stays Out 35 | Stays Out 34
) to Laxton Rd.) Transit
GD3E| C LYM  |Nelson County Route 6/151 Intersection Improvement Highway Nane x 5157 515.7 X DGP Stays In | DGP Stays In | DGP | Staysin | DGP -5 Stays Im | DGP 76 Stays In | DGP -2 StaysIn | DGP 67 Staysin | DGP | 71 Stays In | DGP 74
Route 151 2t Tanbark Drive intersecti
ooIn| C LYM |Nel=on County ) ure “n T Intersectar Highway None X 4104 104 Stays Out Stays Out Stays Out -5 | Stays Out 32 | Stays Qut 4 Stays Out 29 | Stays Out 31 | Stays Out 40
mprovements
Route 29 znd Front Street Si ized R-cut " . . . -
Ge1| C LYM  |Nelson County 'ﬂt:':en.—io:: G JErEet Signalized Ry Highway Nane x x 5136 5136 Stays Out Stays Out Stays Out -20 | Stays Out -3 | Stays Qut -4 Stays Out -31 | Stays Out -29 | Stays Out -25
c1a7 | D LYW  |Pittsylvania County US 28 at Lawless Creek Road Highway Nane x x 5248 5248 Stays Out Stays Out Stays Out -7 | Stays Out 73 | Stays Qut -2 Stays Out 63 | Stays Out 65 | Stays Out 49
US 501 Bus - L r d Vass
s151| € | UM |Lynchburg City | i t‘"EW ne ane Vassar Highw=y BikePed « | x| sos so8 X per | Staysin | DeP staysin | DGP | Stayzin | DGR | 5 | Steysin | 0GP | 18 | Smysin [DER| 2 Staysin |DGP| 8 | Staysin [DEP| 9 | Staysin | DGR | 13
mprovements
Route 29 Safety Improvements - Southern . . _ -
Eoa9| C LYM |Campbell County Section Highway Nane x x 5107 5107 Stays Out X Stays Out Stays Out -10 Bcded DG P B4 Added DGR | 164 Added DGP 78 Added DGR | 205 Adced DGR | 208
giza| D LYM  |Pittsylvaniz County US Route 29 3t Malmaison Rozd Roundabout Highway Hone = = 4150 180 Stays Dut Stays Dut Stays Out -8 Added OGP | BB | Stays Out -16 Added DGP | 82 Added | DGP | 66 Agded OGP | 53
Riverside Dr. Impr ts - Arnett Blwd. & . .
9193 | o | YN |Damsille City M"‘_“ s":’ mpraveEmen e = Highway BikePad « | x| %7 5287 X pGP | Staysin | DGP Staysln | DGP | Staysin | DGP | -6 | Dropped -1 | Dropped 2 Dropped % | Dropped 10 | Dropped 16
ain 5t
Route 298 at & t High - Dillzrd R
9327 € | /W |Amherst County ar; L’_m_i:“ D"_'"” gy € Rase Highway BikePad . 56.7 6.7 X pGP | Staysin | DGP Staysln | DGP | Staysin | DGP | -7 | Dropped 25 | oropped 2 Dropped 37 | Dropped 43 | Dropped 41
US 501/5unshine Dr Reali ta - - -
s3oa| o | LM |Hslifex County Junanine HrReslignmeant anc Highw=y BikePed . %06 506 Stays Out 1 | Stays Out Stays Out -5 | Stays Out 130 | Added |DGP | 62 [ Stays Ou 130 | Stays Out 11 | Stays Out 2
i Pedestrian Improvements
G176| C LYM |Campbell County iCandlers Mountain Road - Other Turn Lanes Highway Nane x 585 585 Stays Out Stays Out Stays Out -8 | Stays Out -23 | Stays Out -4 Stays Out -26 | Stays Out -25 | Stays Out -20
; ) Riverside Dr. Improvements - Piney Forest Rd. . . . . _ _ _
19z D LYW |Darnville City o Aud o Highway BikePed ® ® 5456 5456 Stays Out Stays Out Stays Out -7 | Stays Out 40 | Stays Out -3 Stays Out 34 | Stmys Out 30 | Stays Out 20
udubn Dr.
Intersection Safety | ts of Rt 692 =
9230 © | LYW |Prince Edward County th ;E’:"_ " SETELY Improvements e Highway Mone x 7.7 §7.7 Stays Out £ | stays Out Seays Out 2 | stays Out 26 | Stays Out o Stays Out 24 | stays o 23 | Stays Out 2
Candlers Mntn Rd /260 & Liberty Mntn D . . - - .
6273| C LYM  |Lynchburg City F.::ﬂ:;huu: e ety Mimtn Br Highway BikePed x x 52E9 5289 Stays Out Stays Out Stays Out -4 | Stays Out -B | Stays Qut 3 Stays Out 6 | Stays Out -3 Stays Out 2
5333 C LYW  |Amherst County Seminole Drive Right Turn Lane Highway BikePed x x 525 825 kK DGR Stays In | DGP StaysIn | DGP | Staysin | DGP | -9 StaysIm | DGP | 27 Staysim | DGP | -2 Staysim | DGP | 14 Stays bn | DGP | 13 Stays Im | DGP | 20
G336| C LYM |Amherst County Dillard Rod Right Turn Lane Highway Nane x x 532 53.2 Stays Out Stays Out Stays Out 4 Stays Out -58 | Stays Out -2 Stays Out -36 | Stays Out -45 | Stays Out -50
8337 € L¥M  |Amhers: County :""':ﬂ“'.; Expressway and S Amherst Hury Highway Nane x | = 53.0 530 X DGR | Staysin | DGR StaysIn | DGP | Staysin | DGP | 3 Staysln | DGP | 15 | Staysin | DGP| -2 Staysin | DGP | 38 | Staysihn | DGP | 32 | Staysin | DGP | -10
ntersection
Prince Edward County - Manor H Dri
93sd| D L¥M  |Prince Edward County Trr:i wEre Launty anar fouse Hrove Highway Hone = R7 LB 2 Stays Out Stays Out Stays Qut 2 Stays Out 17 | Stays Qut o Stays Dut 16 | Stays Dut 15 | Stays Out 13
urn Lanes
gl D LYM  |Southside PDC US 5E/Rt 751 Intersection Improvements Highway Hone X 52.0 520 Stays Out Stays Out Stays Qut -7 | Stays Out 56 | Stays Qut 3 Stays Out 49 | Stays Out 50 | Stays Out 44
Ly Mill § Clarion Rozd Int cti
sdio| © LYM  |Altavists Town I'."“:q o taror ac inRerasctan Highway Hone = 597 587 Stays Out Stays Out Stays Qut -6 | Stays Out -62 | Stays Out -22 Stays Dut -£4 | Stays Dut -80 | Stays Out -TB
mprovements
a3l D LYM  |Danville City Piney Forest Road Improvements Highway BikePed x x 5221 5221 X DGP Stays In | DGP Stays In | DGP | Staysin | DGP -7 Stays Im | DGP 77 Staysin | DGP -3 Staysin | DGP 68 StaysIn | DGP | &7 Stays In | DGP 62
sa3| o | LN |Damsille City :"”:':; 3" Impravements - Auduban Dr. to Highway B':"P“?ts‘ x| x| $222 $222 X DGP | Staysin | DGP Staysln | DGP | Staysin | DGR | -11 | Staysin | DGP| 18 | Staysin | DGR | -5 Staysin |[DGP| 7 | Staysin | DGR | 7 | Seaysin | DGR | -2
rmett Blvd. ransi
US Route 29 at Spring Garden Rd Turn L
maro| o | um |Peesyivanis County | o ; pring fanden Re fum tane Highw=y Nane « | x| 539 538 X DGP | Staysin | DGP Staysin | DGP | Staysin | DGR | -35 | Steysin [ DGR | 76 | Smysin | DeP| S Staysin | DGP | 25 | Staysin | DGP | 28 | staysim |DER| 37
mprovements
o473 D LYM | Pittsylvaniz County US Route 58 2t Route 622 ICWS Highway Nane ® ® 510 510 X DGP Stays In | DGP Stays In | DGP | Stays in | DGP -4 Stays In | DGP 30 Staysin | DGR | -13 Staysin | DGP 26 Staysin | DGP | 23 Stays In | DGP 22
Gids | D LM [Danville MPO Piedmont Drive Pedestrizn Accommodations Bike/Pedestrian Hone x 6.7 S6.7 | HPR Dropped Stays In HPP | Stays in HPP -3 Stays In HPP 3 Staysin | HPP 1 Dropped -10 | Dropped - Dropped -12
G3sE| D LYW |Halifax County Town of Halifax Pedestrizn Improvements Bike /Pedestrian Nane x 525 525 X DGP Stays In | DGP Stays In | DGP | Staysin | DGP -6 Dropped -259 | Stmysin | DGP -2 Dropped -261 | Dropped -265 | Dropped -263




SMART SCALE Process Review Summary

November 20, 2023
Individual Impacts Cumulative Impacts
Official Round Scenario E Scenario G
H i 7 1 3 " H £k,
Abolication Information 5 Staff z“eﬁ"a”:; Elft"“f"a“:' Scenario C: lscn:";'"’ D Scenario F: |A+B+C+D): [A+B+C+D+F): S;;"::'” Hbe '
PR Scenario [;’ e:E't' 'm'"a;e ™ P | Future Congestion EM “,"i_as = ED.1 and ED.2 September Staff Final Staff . Emﬁ d
Results tition uitiplier Recommended Recommended Faue
Tatal £ £ = E E (£ E (£ E (£ E (£ E (£ E (£
Bpp |Ares| . Principal Secandary Tatal Cast i H ig H ;i ig ig E g ii w % i’g E = Eg E = ig i lg= i-i s =
District | Organization Title . o DGP |HPP Request
1d |Type B Impr [millicns) itionsy | 2 g 5 g -lf - E‘ 5 g g ] 5 E E 2 5 g 2 5 g 2 3 g g 2 5 E’ g 2
9337 D LYW |Halifax County Sinai Rosd Pedestrian Project Bike/Pedestrian Highway = 112 5112 Stays Out Stays Dut Stays Out -5 | Stays Out -42 | Stoys Qut -4 Stoys Out -45 | Stays Dut -43 | Stays Out ]
*(Official Round 5 Staff Scenario funded 12 projects
Scenario E Scenario G
Official Scenario A: Scenario B: S 0 C: Scenario D: s o F: [A=+B+C=D): [A+B+C+D+F): Scenario H**:
Round 5 Refine HPP Eliminate tenanio L: . Land Use asa u:.enano ) September Staff Final Staff CTB Member
. \ . Future Congestion - ED.1 and ED.2
Scenario® Definition Step 2 Multiplier Recommended Recommended Request
Note - CTB Member Consensus Modifications Changes Changes
Unfund from DGP Projects Added - 0 0 0 2 2 2 2 2
App ID 5327 Route 29 Business at Amherst Highway - Dillard Road and Lakeview Drive for 56.7M= Projects Dropped - 1 0 0 3 2 4 4 4
Fund with DGP Met 55 Award [millions) 51248 -56.7 S0.0 0.0 582 -515.1 -514.8 -514.8 -5148
App 1D 8336 Dillard Road Right Turn Lane for 53,21 Unallocated DGP (millions) 589 589 589 589 517.1 5240 5171 5171 517.1

App ID 5354 Manor House Drive Turn Lanes for a reduced amount of 52.6M

**Scenario A = Scenario B £ Scenario C (Revised to 50% 10-Years Future and 50% Current Day) + Scenario D [revised factor weightings Area Type 8: 208 Safety, 40% Congestion, 25% Accessibility, 5% Economic Development, and 10% Environment, Area Type B: 25% Safety: 20%
Congestion, and 25% Accessibility, 20% Economic Development, and 10% Environment, Area Type C: 35% Safety: 15% Congestion, and 15% Accessibility, 25% Economic Development, and 10% Environmient, Ares Type D: 20% Safety: 10% Congestion, and 10°% Accessibility, 25%
Economic Development, and 10% Environment] + Scenario F
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SMART SCALE Process Review Summary

November 20, 2023

Individual Impacts Cumulative Impacts

Official Round Scenario E Scenario G
Scenario A: Scenario B: Scenario Dt Scenario H**:
Anplication Inf " 5 Staff Refine HPP Elimi s Scenario C: Land U Scenario F: |A+B+C+D): [A+B+C+D+F): Membe
Ication inrormation eTine iminate Ste d e asa CTE Member
PR Scenario Definiti 3 P Future Congestion Multinli ED.1 and ED.2 September Staff Final 5taff R ot
TnItIon uitipirer e
Results P Recommended Recommended =4
Tatal £ £ = E E (£ E £ E |S E (£ E (£ E |£
fpp |Ares| _ Principal Secondary Tatal Cost ﬂ g i g o2 i E i E (g% |§§ E |%% E E (2= i E|lg=E i E (5% i§ E |&E
District | Organization Title OGP | HPP uest
i [Type P ¢ |improvement {mittions) | %3 £ El=2 13 Elea| 58 | E|2¢ Elze Elzs Bl|Fa| 32 | pl|Es
[millians) = [ = [ w [ [ = - [
Route 7 Impr t=, Phase 3{Route 9 t
goas| A | MOVA |Loudoun County Du;’:} G::r::'l““ e S faute J1a Highway Mone « | x| 51552 | s1028 Stays Out Stays Out Seays Out 13 | stays out &5 | Stays Out o Stays Out 28 | Stays Cut 47 | Stays Out 2
East Church Road and Nerth Lincoln Ave
EGTS| A NOVA |Loudoun County - bout Highway BikePed X £3.2 522 W DR Stays In | DGP Stays In | DGP | Staysin | DGP 1 Stays In | DGP -2 Staysin | DGP ] Staysim | DGP o Stays In | DGP [ Stays In | DGP -3
undabou
EGB3I| A NOVA |Fairfax County Town Center Parkway Underpass Highway BikePed X X 5304 8 5245.8 Stays Out i Stays Out Stays Qut -10 | Stays Out 11 | Stays Out -1 Stays Out B Stays Out 2 Stays Out 16
Rte 15 Leesh Bypass Interchange with
opuan| & NOWVA |Leasbure Town ® SESRUIE Bypass Interchange wi Highway BikePed X X 5190.7 51579 Stays Out X Stays Out Stays Out -1 | Stays Out 59 | Stays Qut -4 Stays Out 66 | Stmys Out 66 | Stays Out oh
Edwards Ferry Road
- o . , BikePed & N i )
oDe3 | A NOVA |Fairfax County Frontier Drive Extension Highway Transit X X 52240 5170.4 Stays Out i Stays Out Stays Qut 1 Stays Out 8 Stays Out -1 Stays Out 7 Stays Out 5 Stays Out 15
Route 123 and Old Bridge Rd Intersecti . - - N
5083 | A | NOVA (Prince William County ,,.,;.:“m:t. e R ntermen Highway BikePec x | = $115.7 3816 Stays Out Stays Out Stmys Dut 24 | Stays Out 56 | Stays Out -3 Stays Out B4 | Stays Out £3 | Stays Out 85
Route 234 and Sudley M Dir Intersecti
G168 | & MOVA |Prince William County I ute -1t ueley ianar nusrsechan Highway BikePed x x 51490 £149.0 Stays Out L | Stays Qut Stays Qut 1E | Stays Out 60 | Stays Out 4 Stays Dut 92 | Stays Dut 85 | Stays Out 73
mprovements
Arlington Blvd / Ma steer St Left Turn L :
9177 A | Mova |Adington County E;_:f;f::s v frEnEStar 3t Lett Turn fans Highway Mone . 539 539 X pGP | Staysin | DGP Staysln | DGP | Staysin | DGP | 0 | Dropped 39| Smysin |DGP| 1 Dropped -150 | Dropped 150 | Dropped 173
oQED| A& NOWA |Fairfax City Sowth Street Extension Highway BI:EEPHL& X X 4238 4238 W DR Stays In | DGP Stays In | DGP | Staysin | DGP -4 Dropped -128 | Stmysin | DGP ] Dropped -136 | Dropped -142 | Dropped -7
ransi
BG73| A NOVA |Loudoun County Route 15 st Braddock Road Roundabout Highway BikePed x x 536.0 5245 Stays Out Stays Out Stays Out 126 | Stays Out 108 | Stays Out 3 Stays Out 225 | Stays Out 227 | Stays Out 160
a7 A NOVA |Fairfax County Route 7 Widening (I-495 to |-66) Highway BikePed X X 52445 5209.0 Added HPFP i Stays Out Stays Qut 3 Stays Out 20 | Stays Out -4 Stays Out 61 | Stays Out 43 | Stays Out 36
Van B Road | ts: Route 234 ¢
L2077 | A& NOVA |Prince William County C:nd. Lrle; mac mpravemen aure “ Highway BikePed x x S27 .8 5157 8 Stays Out X Stays Out Stays Out 1 Stays Out 17 | Stays Qut ] Stays Dut 16 | Stays Dut 17 | Stays Out 20
ardinal Dr
GOE3| A NOVA |Fairfax County Route 7 Widening (Route 123 to |-435) Highway BikePed X X 57E.5 5385 Stays Out i Added HPP | Seays Out -10 Added oGP 21 | Stays Qut -10 Added DGP 5 Added DGeP [ Added DGP 24
G328| A NOVA |Prince William County U5 25 [Lee Highway) Corridor Improvements Highway BikePed X X 535.2 535.2 Stays Out i Stays Out Stays Qut 60 | Stays Out 53 | Stays Qut -2 Added HPP | 130 Added HPP | 128 | Stays Out 106
Route 294 (Prince Willimm Parkway) Corri . . -
9341 A | NOVA (Prince William County | ute 204 :"m i Fariwany ] Larneer Highway BikePed x| x| 3228 $22.6 Stays Out ¥ | Added | HPP | StaysOut -5 | Stays Out 23 | Stays Out o Added | HPP | 22 | Added | PP | -23 | Acded | HPP | 22
mprovements
Route 234 Busi Battleview to Godwi . .
5260 A | NOVA (Prince William County ,,.,;.:“m:,mmi maew ta Badwin] Highway BikePec x | = 520.0 $20.0 X DGP | Staysin | DGP StaysIn | DGP | Staysin | DGP | 4 Staysin | DGP | 19 | Stmysin DGR | @ Staysin | DGP | 18 | Staysin | DGP | 18 | Staysin | DGP| 24
Route 2B-Centreville Road Corridor
Q77| A NOWVA |Manzssas Park City I ute :rt reviie Rod i Highway BikePed x x 4344 4341 Stays Out Stays Out Stays Qut -13 | Stays Out 53 | Stays Out -2 Stays Out 36 | Stmys Out 35 | Stays Out 33
mprovements
Route 234/C Hill Rd Intersecti " . . . -
9282 A | NOVA |Prince Willism County Im;-:u:m;r:-ur 1 Re Intereaction Highway BikePec « | x| s3s8 $33.7 Stays Out Stays Out Stays Out -13 | Steys Out 31 | stoys o 2 [l stoys o 24 | Stays Out 20 | Stays Out 54
A B e Boh
9285 A | MOVA |Prince Willizm County :Atw:“"' Road/Prince William Parkway Highway BikePed « | = | s11m1 | =33 Stays Dut % | stays oue Stays Cut 10 | Semys Our 56 | Stays Our 1 [ Stays O 63 | stays o 67 | stays Out B4
nterchange
East Market 5¢. Improvements: Rt 15 Bypassto
5317 | & HOVA |Leeshurg Town Plaza 5t : Highway BikePed x x 567 Y67 kK DGR Stays In | DGP i Stays In | DGP | Staysin | DGP 0 Stays In | DGP -4 Swmysin | DGP o Staysim | DGP | -8 Staysbn | DGP | B Stays In | DGP -2
aza 5t
Herndon Parkway | ts at Worldgate BikePed & " . - - N
9340| A NOVA |Herndon Town e-rn an ar. W ImArovEments at ierioss Highway = E_ X X 5557 477 Stays Out Stays Out Stays Qut -8 | Stays Out -5 | Stays Qut -B Stays Out -14 | Stays Out -21 | Stays Out 12
Drive Extension Transit
Route 1 & 123 Intercha d Intersecti
5385 | & MOVA |Prince William County I ure . MEErEnange Snd ntersection Highway BikePed x x 51325 5122.0 Stays Out X Stays Out Stays Out 1% | Stays Out 35 | Stays Qut -3 Stays Dut 79 | Stays Dut 77 | Stays Out 78
mprovements
EGTE| A NOVA |Loudoun County Route 7 Shared Use Path and Sidewslk Projects | Bike/Pedestrian Nane x x 514.4 5134 X DGP Stays In | DGP Stays In | DGP | Staysin | DGP -6 StaysIm | DGP | -23 Staysin | DGP 1 StaysIm | DGP | -55 Stays In | DGP | -55 StaysIm | OGP | -16
- [ b
go84| A | NOVA |Loudoun County ﬁ_‘:“_“’;:?”,“ Bike & Ped (Nokes to Bike/Padastrian Mane . | = 596 SE6 X oGP | Staysin | DGR Staysln | DGP | Staysin | DGR | -2 | Staysin | DGP| -B | Staysin | DGR | -2 Staysin | DGR | 21 | Staysin | DGR | 20 | Staysin | DGR | 12
ictoria Station)
BB3Z| A NOWVA |Manassas City Godwin Drive Shared-Use Path (North) Bike/Pedestrian Hone x x 110 118 | DGR Stays In | DGP Stays In | DGP | Staysin | DGP -5 Stays Im | OGP | -20 Staysin | DGP -1 Staysim | DGP | 20 StaysIn | DGP | -22 Stays Im | DGP | -13
EG74| A NOVA |Loudoun County Franklin Park to Town of Purcellville Trail Bike /Pedestrian Nane x x 592 S6.E X DGP Stays In | DGP Stays In | DGP | Staysin | DGP -1 Dropped -109 | Stmysin | DGP ] Dropped -107 | Dropped -105 | Dropped -7
Cascades Piwy Bike &Ped [Church Rd. t
poas| & | mova |Lsudoun County ascacies Py Bile £Ped [Church Bl to Bike /Pedestrian None « | = | %0 550 Stays Out Bdded | HPP | Stays Cut a2 | added | pop| -16 | Stays Ow -1 [l stays Out -30 | Stays Out 33 | adéed |DoP| @
Victoria Station Dr)
Cascades Piowy Bike&Ped [N B vard t & 2 z g
EGBS| A NOVA |Loudoun County v:xa es.- -:I:-: !“ (Hhokes Toulevand to Bike /Pedestrian Nane x x 5219 53209 Stays Out Added HPP | Stays Dut -8 | Stays Out -18 | Stays Out ] Stays Out -32 | Stays Out -31 | Stays Out F
oodshire Drive]
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SMART SCALE Process Review Summary
November 20, 2023

Individual Impacts Cumulative Impacts

Official Round Scenario E Scenario G
Scenario A: 5c io Bz Sc io Dz 5 io H**;
Anslication Information 5 Stafi . ﬁ"a”:w i '?"::E"she Scenario C: . n:";"" Scenario F: |A+B+CH+D): [A+B+C+D+F): ;TE:::'O e
PR Scenario DE E;r:tim tmin N Pl Future Congestion E'Mum“:i:: 2 ED.1 and ED.2 September Staff Final Staff . ::; '
Results P Recommended Recommended =4
Tatal E E = E E £ E |£ E |£ E |£ E |£ E £
Bpp |Ares | . R Principal Szcondary Total Cost ] B i E E |BE E |&E E|&E E |aE E |8 E E|2E
District |Organization Title N . DGP | HPFP Request E i 3 ; i i i 3
d |T Irmpr ilfio B
s " - fm nsl [millizns) L g - g = [ g w E £ [ E £ = g £ = E ¢ - g £ e E =
9149 | A NOWA |Fairfax City George Snyder Trail Eastern Extension Bike/Pedestrian H{":-wris::& = x 45 8.5 i DGP Stays Im | DGP Stays In | DGP | Staysin | DGP | -12 | Dropped -61 Stmysim | DGP | -1 Dropped -84 | Dropped -B3 Stays In | DGP | -22
o298| & | NOVA |Loudoun County :'T"'m' le: - Berlin Turnpike t E Brozc Way Bike/Pedestrian Highway . 526 526 X DGP | Staysin | DGR staysin | DGE | Staysi | OGP | © | Droppes 276 | Stmysin | DGR | © Dropped -288 | Drogpgped 250 | Droppec -269
mix
a314| & | NOVA |Loudoun Courty :‘::L:ri Loudeun & 5. Lecust 5t Ped Bike/Pedestrian |  Highway x | x 0.5 563 K DEP | Stayszin | DGP stayzIn | DGP | Stayzin | DGP [ -5 | Dropped 209 | Staysin |DEP| 0 Dropped -300 | Dropped 301 | Droppes -300
930e| & MOVA |Prince Willizm County Route 15 Pedestrian Bridge Bike/Pedestrian Highway x x $1ED 416.0 Stays Out Stays Out Stays Out -15 | Stays Out -10 | Stays Out -3 Stays Out -22 | Semys Dut -23 | Stays Out -10
*Official Round 5 Staff Scenario funded 12 projects
Scenario E Scenario G
Official Scenario A: Scenario B: . Scenario Dz . [A+B+C+D): [A+B+C=D+F): Scenario H**:
. Scenario C: Scenario F: .
Round 5 Refine HPP Eliminate . Land Use as a . September Staff Final Staff CTB Member
. .. Future Congestion - ED.1 and ED.2
Scenario® Definition Step 2 Multiplier Recommended Recommended Request
Changes Changes
Note - (TE Member Consensus Modifications PlCIj ects Added - 1 4 0 2 0 3 3 3
Fund with HPP Projects Dropped - 0 0 0 B 0 B B 5
App ID G083 Route 7 Widening (Route 133 to 1-485) for $38 50 Met 55 Award (millions) 51158 5209.0 5910 500 -55.5 500 5433 5433 5266
Unallocated DGP (millions) 59.0 59.0 59.0 £9.0 5145 9.0 5235 5235 54.9

**Scenario A = Scenario B = Scenario € (Revised to 30% 10-Years Future and 50% Current Day) + Scenario D [revised factor weightings Area Type A: 20% Safety, 40% Congestion, 25% Accessibility. 5% Economic Development, and 10% Environment, Area Type B: 25% Safery; 20%
Congestion, and 25% Accessibility, 20% Economic Development, and 10% Environment, Area Type C: 35% Safety: 15% Congestion, and 15% Accessibility, 25% Economic Development, and 10% Environment, Arez Type D: 20% Safety: 10% Congestion, and 10% Accessibility, 25%
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SMART SCALE Process Review Summary
November 20, 2023

Individual Impacts Cumulative Impacts

Orfficial Round Scenario E Scenario G
Scenario A: Scenario B: Scenario D: Scenario H**:
Anplication Inf " 5 Staff Refine HPP Clieninate Ste Scenario C: Land U Scenario F: [A+B+C+D): [A+B+C+D+F): Membe
IiEtion inrormation aTine I a e asa CTE Member
e Scenario . ) Pl Future Congestion e ED.1 and ED.2 September Staff Final Staff .
nition ultiplier uast
Results P Recommended Recommended =
. Tatal £ £ = E g |E E | £ E | £ E |E £ |= E |£
T T“"' District | Organization Title L : Secondary | b e | Hee I"':;u:“} Request i 5 i 3 5 E i g i E i 3 5 B3 g 3 E £3 E g E ] g 3 E 2% gi 5 B3 g E E 2%
FTipr it mi iz - B = = = e =
b= - s fmillions) | 2 £ g | @ i & |8 £ |8 2 & & |8 £ |8
BikePed & . . - - -
o9 | B RICH |Richmaond City B US360 Hull Street Phase I Highway T it x x 521.1 5138 Stays Qut Stays Out Stays Dut -7 | Steys Out 38 | Stays Out -3 Stays Qut 29 | Stays Out 34 | Stays Out 45
ransi
. . ' BikePed & " " 5 5 5
E5833| B RICH [Richmond Ciry E Belt Boulevard (SR161) Streetscape Highway T it X X 3369 3369 Stays Qut Stays Out Stays Out -8 | Stays Out -2 Stays Out 3 Stays Qut -15 | Stays Out -15 | Stays Out -13
ransi
E§34| B RICH |Richmond City F Hey Road Streetscape Highway BikePed X X 5201 5135 Stays Dut Stays Out Stays Out -5 | Stays Out -30 | Stays Qut o Stays Qut -3 | Stays Out -36 | Stays Out -50
E536| B RICH [Richmaond City H Norfolk 5treet Bridge Connection Highway BikePed X X S4LE 5418 Stays Dut X | Stays Qut Stays Dut -B | Stays Out -2 | Stays Qut -31 Stays Qut -35 | Stays Out -120 | Stays Out -127
] ] ) BikePed & . . . % 5
E937| B RICH |Richmaond City | Commerce Road Streetscape Highway T it x x 5203 518.3 Stays Qut X | Stays Out Stays Out -8 | Stays Out 33 | Stays Qut -20 Stays Qut 15 | Seays Out -19 | Stays Out -0
ransr
Egad| B RICH |Richmond Regional TPO 64 Gap: Exit 205 to Exit 211 Highway Hone X 51953 5853 Stays Dut L Stays Out Stays Out -21 | Stays Out 6D Stays Out -24 Stays Qut 42 | Stays Out 22 Stays Out 9
. . _ BikePed & . N
S0a1) B RICH |Henrico County Staples Mill Road Improvements Highway T it x x 5321 5265 X DGP StaysIn | DGP X StaysIn | DGP | Staysin | DGP | -5 StaysIm | DGP | 44 Stmysin | DGP | -3 Smysin | DGP | 35 Staysin | DGP | 35 StaysIm | DGP | 36
ransr
. . BikePed & " "
9043 )| B RICH |Henrico County 'W Broad 5treet Short Pump Highway T it x x 526.0 5228 X DGP StaysIn | DGP X StaysIn | DGP | Staysin | DGP | -65 StaysIm | DGP | 14 Stmysin | DEP 2 Smysin | DGP | -27 | Staysin | DGP | -1B Stays Im | DGP | -15
ransr
. i . BikePed & & & 5 5 5
o) B RICH |Henrico County Carolina Avenue Improvements Highway = i x x S34E 3348 Stays Qut X | Stays Out Stays Out -8 | Stays Out -20 | Stays OQut -1 Stays Qut -25 | Stays Qut -21 | Stays Out -13
ransit
G Chi fBlanton/&shlznd/A k . 5 5 5
G045 B RICH |Hanowver County eEmwens LurcnRlanan Rananc/ e eake Highway None x 7.0 545 Stays Qut Stays Out Stays Out -8 | Stays Out Ed | Stays Qut -3 Stays Qut 72 | Stays Out 71 | Stays Out 56
Roads Roundabout
Route 60yRoute 33/Beulah Rd Roundabout & BikePed & - - -
Gds| B RICH |Henrico County ue DI_- = = unasnau Highway e E_ x x %132 3132 Stays Qut Stays Out Stays Out -5 | Stays Out 43 | Stays Qut -1 Stays Qut 34 | Srays Out 40 | Stays Out 33
Gateway Project Transit
cos0| B RICH |Hamower County Rt. 54 Left Turn Lane st Goddins Hill Rd Highway Nane x 551 535 Stays Dut Stays Out Stays Out -4 | Stays Out &5 | Stays Qut 2z Stays Qut B5 | Stays Out B4 | Stays Out 68
Creighton R LTLs st Sledds Lake R & T.
GOES| B RICH |Hamower County L'1= Ghean e maa s ® ammy Highway Nane x x 542 54.2 Stays Qut Stays Out Stays Out -5 | Stays Out B4 | Stays Qut 2z Stays Qut 75 | Stays Out 76 | Stays Out 51
Gaskins Rosd @ I-64 (Souther =d Partizl
GOES | B RICH |Henrico County cas--url : e [Southern Quad Parti Highway Hone x x 4624 4624 Stays Qut X | Stays Out Stays Out 34 | Stays Out a Stays Out -3 Stays Dut 68 | Stays Out 51 | Stays Out 33
wverleaf)
/| - "
9108 | B | RICH |Chesterfield County IR'”“ 50 RD';“’ 150- Interchange Highway BikePad « | x| 4350 $35.0 Seays Out % | Stays Out Seays Out 6 | Stays Out 38 | Stays Oue 2 Stays Out 30 | Stays Out 32 | stays Out 56
mprovements
0111| B | RICH |Chestarfield County Balment Road/Coghill Bozd - Boundabeut Highway BikePad = | = 58.7 587 Stays Qut Stays Out Stays Out -4 | Stays Out E7 | Stays Out -7 Stays Out 80 | Semys Out 65 | Stays Out 53
P e Ha -
9154 B | RICH |Chesterfield County :::It_: 360/Deer Run Drive/Harbour View Court Highway BikePed « | x| 222 §22.2 X DGP | Staysin | DGP Staysin | DGP | Staysin | DGP | 57 | Staysin | DGP | 55 | Smysin [DeR| -2 Staysin | DGP | 93 | Stayzin | DGR | 51 | Staysin | DGR | B1
g9197| C© RICH |Hopewell City Rowte 36 Oaklawn Blwd STARS Project Highwany BikePed = $17.2 517.2 Stays Dut Stays Out Stays Dut 12 | Stays Out 65 | Stays Out -2 Stoys Qut BE | Stmys Out 86 | Stoys Out 4
G206 B RICH |Chesterfield County Busy Street Extended Highway BikePed x x 520.2 520.2 Stays Dut Stays Out Stays Out -8 | Stays Out -1T7 | Stays Qut =5 Stays Dut -30 | Stays Out -32 | Stoys Out 41
5245| © RICH [Prince George County r‘:;:;:ﬁupu:r::krl::ﬁ;:;lRc‘::mt B46) & Highway Hone x 510.1 SE4 Stays Qut Stays Out Stays Dut -10 | Stays Out 26 | Stays Out -22 Stays Qut 25 | Stays Out -3 Stoys Out -4
) Roundabout at Middle Road and Prince George . . -
ga5| «© RICH |Prince George County e Highway BikePed ® ® 583 5E.3 W DGR Stays In | DGP Stays In | DGP | Staysin | DGP -6 Stoys Im | OGP 23 Swysin | DGP -2 Stysin | DGP 1z Stays In | DGP 17 Stays Im | OGP 22
rive
g827| & | RICH [Richmond Regional TRO iilu:in Lane - West Creek Parkway to Highway Mone « | #s7m 4535 Stays Dut % | Stays Out Stays Out 55 | scdes | ver| &3 | tdded | wPR| 19 fdded | HPF | 17 | Added | v | 51 | scdes | Her| as
ute 7
5135| B RICH |Goochland County 64 at Ashland Rd. (Rte. 623) Interchange Highway None X X 4759 5422 Stays Dut X | Stays Qut Stays Out 137 | Stays Out 31 | Stays Out ik Added DGR | 217 Added DR | 232 Added HPP | 181
F . -
93270| B | RICH [Richmond Regional TPO :;95' Route 10 Interchange Improvement. Phase | 1 chway None « | zamE | s3L7 Stays Dut i« | Stays out Stayps Out 191 | Stays Out 31 | stays o 27 dded | HPP | 233 | Added | e | 225 | Addec | mee | 21
U5 58 at Cherry Hill Chy Rd Directi |
9360| D RICH |Mecklenburg County Medi : e uren e Hirectian® Highway None x x 56.7 56T Stays Qut Stays Out Stays Out -8 Added OGP | ES | Stays Out -2 Stays Qut 77 | Stays Out 78 Added DGR | 71
edian
9371 D RICH |Powhatan County U.5. Route 60 at State Route 137603 RCUT Highway None x x 8.6 6.5 Stays Dut Stays Out Stays Out 1E | Stays Out E6 | Stays Out 27 Stays Qut 90 | Seays Out 110 Added DGR | 53
PlanRVA Richmond - . . . - -
9267 | B RICH Resional POE 195,/ Willis Road - Interchange Improvements Highway BikePed x 5135.6 5135.6 Stays Qut X | Stays Out Stays Out 36 | Stays Out 32 | Stays Qut 12 Stays Qut 113 | Seays Out 129 | Stays Out B4
egiona
9378 B RICH |Powhatan County New Dorset Road & Route 60 RCUT Highway None x x 578 5559 Stays Dut Stays Out Stays Out 20 | Stays Out 13 Added DGR | 75 Stays Qut 75 | Stays Out 127 | Stays Out 108
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SMART SCALE Process Review Summary
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Individual Impacts Cumulative Impacts

(Official Round ) ] } Scenario E Scenario G ]
Scenario A Scenario B: . Scenario D: . Scenario H**:
Anplication Inf " 5 Staff Refine HOP Clieninate Ste Scenario C: Land U Scenario F: [A+B+C+D): [A+B+C+D+F): CTB Membe
Ication inrormation arne min d e asa Ember
P Scenario . X P| Future Congestion Ml ED.1 and ED.2 September Staff Final Staff 0
inition ultiplier uest
Results P Recommended Recommended =4
Tatal £ E| 3 E E (£ E (= E (& E £ E |& E =
Bres Primeci Second Total Cost
111 N el ol o i e I M AR ERR YIS B EREAR HAR N R ERRIEE RERRAE BRI REIR S ER L
r _
P P fmillions) | 2 & & @ £ £ |8 £ |3 g g £ |8 £ |5
a411| B RICH |Goochland County 1-64 zt Qitville Road (Rte. 617) Interchange Highway Hone x 575 569 Stays Out Stays Out Seays Out 33 | Stays Out 76 | Stays Out 13 Stays Out 116 | Stays Dut 132 Bdded DGR | 101
Gaskins Road Interchange & |-64 [North d " " - - -
B420| B RICH |Henrico County &i:“nl_ ° i e ne= & (Horth Cua Highway None x x 4567 356.7 Stays Out X | Stays Out Seays Out 103 | Stays Out 5 Stays Out -7 Stays Out 150 | Seays Out 143 | Stays Out 116
ux Lanes)
BikePed & " .
BB31| B RICH |Richmond City D Clay Street Strestscape Improvements Highway Iri :sit x x 51EE 5188 X DGP Stays In | DGP X Stays In | DGP | Staysin | DGP -5 Stays Im | OGP | -35 Stmysin | DGP | -15 Staysin | HPP | 405 Stays In HPP | 107 | Stays In HPP | -65
W Broad 51 Int ion | t BikePed & " . -
s2a0| B | RICH |Richmond Regional TRO road Street Intersection Improvements 3 Highway fere « | %138 $112 Stays Out Added | HPP | Seays Ou 4 | acdec | veR | 27 | Stoys Ow 2 W stoys our 19 | Stays Out 18 | Stays Out a0
Parham Road Transit
Qo012 B RICH |Chesterfield County Route 360 (Woodlake - Otterdale] ‘Widening Highway BikePed x x 530.7 519.7 Stays Out X Stays Out Stays Out -4 | Stays Out 53 | Stays Qut 12 Added HPP | 42 Added HPP 60 | Stays Out 52
oz B RICH |Henrico County Springfield Rosd Improvements Highway BikePed x x 4159 515.0 Stays Dut Added HPP Added | DGP | 112 Adced OGP | 67 Added DGR | -3 Added DGP | 126 Added DGP | 126 Added DGR | 115
E. Parham Road Impr s - 95 " . -
wi48| B | RICH |Henrico County cﬂ:ﬁﬁ: 5:“ MprovEmeR “ Highway BikePed « | x| %145 4145 Stays Out % | Added | Hpe | seays o % | StaysOut 30 | Added |DEP| -1 Added | HPP | 20 | Added | HPP | 28 | Acdec | HPR| 27
Route 250 at Route ZEB Intercha " . - -
w073| B | RICH |Goochland County Im;;“m”f” = <55 Interenangs Highway BikePed « | = | 4308 4309 Stays Out % | Stays Out Seays Out & | StaysOw 25 | stays Out 154 [l Stays Out 18 | 2dded | Hep | 200 | secec | HeR | 109
Route 360 a2t B Mk - Contil ar - " . -
s162| B | RICH |Richmond Regional TPO ure rac Mcfeer - bantnusus hresn Highway BikePed « | %124 $12.4 Stays Out Addec | HPP | Added | HPP | 5 | Added | HPP | 32 | Added | HRR| 1 Stays Out 32 | Stays Out 32 | stays Out a0
H ot Bd at Robi E Cranbs Ca ity & & " = = £
9287) 8 RICH |Chesterfield County 5::::: ':mu'n:vmt e ranhecs Lapay Highway BikePed X X 2212 2212 Stays Out X Stays Out Stays Out -7 | Stays Out 52 | Stays Qut -4 Added HPP | 43 | Stays Out 42 | Stays Out 41
5313| B RICH |&shland Town Hill Carter Parkway Extension Highway BikePed x 5215 5215 X DR Stays In | DGP Stoys In | DGP | Dropped -1 | Dropped 26 | Dropped -20 Dropped 26 | Dropped 7 Dropped -14
B3%4| B RICH |&shland Town Green Chimney Highway BikePed x 5116 5118 X DGP Stays In | DGP Stays In | DGP | Dropped -7 Dropped -215 | Staysin | DGP 1 Dropped -227 | Dropped -226 | Dropped -234
RT 360 at Spring Run Rd/Temie Lee Pkwy - & & -
8413| B | RICH |Chesterfield County Iy 3k 3pring Bun Reflemie Lee Sy Highway BikePed « | = | 68 4265 Stays Out Stays Out Added | DGP | 23 | Added | DGR | 82 | Stoys Ow 14 Added |DGP| 97 | Added |DGP | 82 | Addec |DGP| 76
PlanRVA Richmond . N .
Bus) B RICH Regional PDC Route 360/1-64 Interchange Reconfiguration Highway BikePed x 5155 5155 Stays Out Added HPP | Stmys Out -5 Added HPP | 34 | Stays Out -2 Stays Out 26 | Stays Out 24 | Stays Out i3
B458| B RICH |Henrico County 5. Laburnum fwve - Gay &ve Thru Cut Highway BikePed x x 552 §5.2 X DGP Stays In | DGP Stays In | DGP | Staysin | DGP -6 Stays Im | DGP E] Stays In | DGP -1 Dropped -6 Dropped -5 Stays In | DGP 25
PlanRVA Rich d Route 288 Mort - Hard Should
s3zs| B | micH | enmen ure artmReune - Rarc shauier Highwi=y Nane « | 306 523.6 X Hpe | Staysin | HEP | % | Staysin [ HPR | Staysie | HPP | 0 | Staysin [ HER| 21 | Stmysin | HPR| 0 Staysin | HPP | 19 | Staysin | HPP | 18 | Staysin | PP | 16
Regionzl PDC Running
9358| D RICH |Brunswick County U5 58 at Brooks Crossing/0ld Stmge Rd RCUT Highway Naone x x 5113 5113 Stays Out Stays Out Stays Out -12 | Stays Out 74 | Stays Qut -B1 Stays Out 64 | Stmys Out B Stays Out -16
US5E atF ans Cross Rd/R Cresk R . - - -
B3sa| D RICH |Brunswick County ACUT akTrecmans Lmas Roffesdy Lreek BC Highway Naone x x 5127 5127 Stays Out Stays Out Stays Out -8 | Stays Out 77 | Stays Qut -B5 Stays Out 69 | Stays Out 4 Stays Out -18
Route 360/Harb Pointe Pkwy/Mocki i
G3sL| B RICH |Chesterfield County L Y I:CL.ITJ rbour Pointe Flwy,Mockingird Highway BikaPeg x x 4305 1305 Stmys Dut Stays Out Seays Dut 31 | Stays Out 54 | Stays Out -3 Stays Out 101 | Seays Out 100 | Stays Out 53
n-
837z B RICH |Powhatan County Dorset Road, Batterson Road & Route 60 RCUT Highway Naone x x 585 56.3 Stays Out Stays Out Stays Out -4 | Stays Out 75 | Stays Qut -2 Stays Out 72 | Stays Out 68 | Stays Out 48
G3Es| B RICH Greater Richmand Transit |Brock Road Impravements - Azalea Ave ta Highway el x 4215 3215 Stays Out Stays Out Seays Out -4 | Stays Out -18 | Stays OQut -2 Stays Out =27 | Stays OQut -28 | Stays Out 14
Company [GRTC) Brook Run Shopping Transit
B3%0| B RICH |Ashland Town Vaughan Road Extended Highway BikePed x 515.0 515.0 Stays Out Stays Out Stays Out -7 | Stays Out -169 | Stays Out -4 Stays Out -174 | Stays Out -172 | Stays Out -177
a3 | D RICH |Meddenburg County U5 58/U5 15 Roundabout Highway BikePed x 514.3 514.3 Stays Out X Stays Out Stays Dut -11 | Stays Out 63 | Stays Qut -37 Stays Out 54 | Stays Out -5 | Stays Out -4
RT 360/ DuckridgeHa Village Shi i
GaApa| B RICH [Chesterfield County Ce i FI.-III::L.ITI' ge/Tancock G SNAppINg Highway BikePed ® ® $175 5175 Stays Out Stays Out Stays Out -1 | Stays Out 8 Stays Qut o Stays Out 15 | Stwys Out 10 | Stays Out 2
riber -
RT 360 at Wint ok RdfSh ing Center & " = £ g
G412 B RICH |Chesterfield County Entran |:== ) R?U':rpﬂ CIShopRIng Lente Highway BikePed x x 5220 5220 Stays Out Stays Out Stays Out 12 | Stays Out 57 | Stays Qut -5 Stays Out 66 | Stmys Out 68 | Stays Out 53
U.5. Route 50 at Red L R : Conti H
G430 B RICH |Powhatan County G'“:_;_J ® BH EtRed tans Roae: Lentinued Highway Naone x x 565 549 Stays Out Stays Out Stays Out -8 | Stays Out 48 | Stays Qut 2 Stays Out 43 | Seays Out 41 | Stays Out EL)
G445 B RICH |Goochland County Hockett Road Re-zlisnment Highway BikePed x 516.6 S10 X DGP Stays In | DGP Stays In | DGP | Staysin | DGP 0 Stays Im | DGP 1 Stays In | DGP 1 Stays In | DGP 2 Stays In | DGP 4 Stays In | DGP 4
B467| C RICH |Colonizl Heights City Lakeview Avenue Modernization, Phase |l Highway BikePed x x 5124 5124 Stays Out Stays Out Stays Dut -E | Stays Out -3 | Stays Qut 3 Stays Out 9 | Stays Out -5 | Stays Out B
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Individual Impacts Cumulative Impacts

Official Round Scenario E Scenario G
Scenario A Scenario B: Scenario D: Scenario H**:
Anplication Inf " 5 Staff Refine HEP Clieninate Ste Scenario C: Land U Scenario F: [A+B+C+D): [A+B+C+D+F): Membe
Ication inrormation efne Imin d 2 asa CTE Member
Pe Scenario et " Pl Future Congestion Mt ED.1 and ED.2 September Staff Final Staff .
Tnition ultiplier uest
Results P Recommended Recommended =
Tatal E E | 5% E E = == == == E |5 = |-
Bpp | Area Prini| Second Total Cost
o] e O SR el e AR AN R ER R AR R E R TR ERR N RERR L BRI R ERR I
pr E
g mithions) | & | & £ | ® £ £ |8 & |8 5 5 £ |8 g |8
U5 38/High 5z R t and Interparcel
Q496 D RICH |South Hill Town o ST unEIRauT and interRaree Highway Hone x x %282 527.2 Stays Out Stays Out Stays Out -2 | Stays Out g Stays Out 1 Stays Out 21 | Sways Qut 28 | Stays Out 14
nnector
High & " " - - -
EB30| B RICH |Richmaond City C Forest Hill Avenue Phase Il Improvements Bike,/Pedestrian f_ w:':: x x 5356 525.0 Stays Out Stays Out Stays Out -6 | Stays Out 22 | Stays OQut -1 Stays Out 13 | Sways Qut 12 | Stays Out 26
&
High & "
BO3E( B RICH  |Richmond City ] Hull Street Shared Use Path lmprovements Bike/Pedestrian f_ wai x x 5110 SE0 X DGR Stays In | DGP StaysIn | DGP | Staysibn | DGP | -3 Stays In | DGP | -2 Staysin | DGP | O Staysin | DGR | -11 | Staysin | DEP | -11 | Staysim | DGP | 3
&
High & " " - - -
aplo| B RICH |Richmond Regional TRO B Fall Line Trail - Commerce Road Phase Il Bike,/Pedestrian f_ w:'?- x 705 3435 Stays Out Stays Out Stays Out -11 | Stays Out 42 | Stays Out -32 Stays Out 30 | Sways Qut A0 | Stays Out -25
ransit
Glenside Drive/Hors Road Safe " " - - -
SD62| B RICH |Henrico County I snane nT' oreepen Road Satety Bike,/Pedestrian Highway x x 172 s17.2 Stays Out Stays Out Stays Out 0 Stays Out -5 | Stays Out o Stays Out -10 | Stays Qut -17 | Stays Out -15
mprovements
. Appomatiox River Trail Cameron's Landing ) . - - - -
5127| © RICH |Tri-Cities Ares MPO o Bike /Pedestrian None ® 541 4.1 Stays Out Stays Out Stays Out -4 | Stays Out 57 | Stays Out 0 Stays Out 44 ) Seays Qut 46 | Stays Out 71
nnecior
5130 C RICH |Hopewell City Cedar Level Road Southern Segment Bike,/Pedestrian Highway x x 5222 522.2 Stays Qut Stays Out Stays Out -8 | Stays Out -26 | Stays Qut -4 Stays Out -29 | Stays Dut -28 | Stays Out -8
B198| C RICH |Hopewell City Courthouse Road Pedestrian Improvements Bike,/Pedestrian Highway x x 5166 516.8 Stays Qut Stays Out Stays Out -11 | Stays Out =45 | Stays Qut 5 Stays Out A48 | Stays Dut -6 | Stays Out -5
Wil b R -R | A Charl High & & & < £ g
5241| B RICH |Richmond Regional TRO c.l :-” urg Road - Randall Avenue to Charles Bike,/Pedestrian f_ wa?- x % =17.7 Stays Out Stays Out Stays Out -11 | Stays Out -29 | Stays Out -5 Stays Out -32 | Stays Dut -34 | Stays Out -6
ity Road ransit
Hine Mile Road - Gord La ] Hous High & " " - - -
Ba57| B RICH |Richmaond Regional TRO F.or: ll= Roas - Bordans Lane to Danas House Bike,/Pedestrian f_ w:':: x 123 5123 Stays Out Stays Out Stays Out -8 | Stays Out -17 | Stays Qut -5 Stays Out =27 | Stays Dut -31 | Stays Out 5
al &
Greater Rich d Transit  |Rt 1 [Rt 10 to Brightpoint C Col ]
5302| B RICH reaRerRienmana franst I @ BrigiEpaint Famm eEe Bike /Pedestrian Transit ® 5103 5103 Stays Out Stays Out Stays Out -4 | Stays Out 53 | Stays Out -11 Stays Out 47 | Stays Qut 28 | Stays Out 35
Company [GRTC) Transit Access Impr )
ES2E| B RICH |Richmaond City & Gillies Creek Greenway Bike,/Pedestrian Transit x x 5.3 £5.3 i DGP Stays In | DGP Stays In | DGP | Staysin | DGP 1 Dropped 75 | Smysim | DGP | -1 Dropped -86 | Dropped -113 | Staysim | DGP | -T1
Greaver Rich d Transit  |Route 60 (Rut Rd - Prowid Rd) " " - -
s10s| B | mign |CrERTECTICTMAnd frand ute B0 [Ruthers cuinence Rl Bike/Pedestrian Transit « | 110 110 Stays Out Added | HPP | Stays Out 6 | stays out 35 | stays ow -3 [ stoys ou 26 | seays o 24 | Stays Out 58
Company [GRTC) Pedestrian Improvemnts
5125| © RICH |Tri-Cities Area MPO FLT/&RT Trailhead/Parking Lot Bike/Pedestrian Kaone x 240 534 X Hep Dropped Stays In | HPP | Staysin | HPP 0 Staysim | HPP | 40 | Stmysin | HPP o Dropped -55 | Dropped 56 | Dropped -34
5126| C RICH |Tri-Cities Area MPO ART - Bt 1 to Colonizl Heights and 1-95 Bike,/Pedestrian None x 539 £39 i Here Dropped Stays In | HPP | Staysin | HPP -4 Dropped 47 | Swmysim | HPP 2 Dropped -110 | Dropped -112 | Dropped -5
ART - Old Towne Petersh G Bye t
9166| € | RICH [CraterPDC e o owne Petersburg (Grave Aue o Bike/Pedestrian None . 517 817 X Hpe | Dropped Staysin | HPP | Staysin | HPP | -1 | Dropped 306 | Stmysin | HPR| © Dropped -311 | Dropped 305 | Droppec -290
ver }
9435| C RICH [Colonizl Heights City Appomattox River Greenway Trail Phase 6 Bike,/Pedestrian None x x 538 $3E i DGR Stays Im | DGP StaysIn | DGP | Staysin | DGP | -2 Dropped -1%1 | Stmysim | DGP | -1 Dropped -199 | Dropped -200 | Dropped -176
B462| C RICH |Hopewell City ‘W Randolph Road Shared Use Path Bike,/Pedestrian None x x 6.4 $6.4 i DGP Stays In | DGP StaysIn | DGP | Staysin | DGP | -2 Dropped 42 | Smysim | DGP 0 Dropped -106 | Dropped -103 | Dropped -55
Greater Rich d Transit  |C Fall Line Trail with Transit Improve t High &
soor| B [ mign [T e ene s e TR Transt impravaments Bike/Pedestrian . « | %2 5267 X Hee | Dropped Staysin | HPP | Staysin | PR | -2 | Staysin [ HPR| 10 | Smysin | mPP | -23 @ Dropped 4 | Drosoed 51 | Dropped 22
Company [GRTC) Manchester Br. ) Transit
PlanRVA Richmond Parham Rd Ped Improvements Holly Hill Rd to . . _ _
: ke i i = 512. 512, - - L Stays
24221 B RICH Regional PDC Three Chopt Rd Bike,/Pedestrian Highway x 123 5123 Stays Out Added HPP | Stays Dut 3 | Stays Out 21 tays Out 1 Stays Out 11 | Seays Qut 10 tays Out 21
5376| B RICH Greater Richmand Transic  |R: L [Ossarne Rd - Maares Lake Rd) Transi: Bike /Pedestrian T ® 5105 5105 Stays Out Stays Out Stays Out -5 | Stays Out 11 | Stays Qut -52 Stays Out 3 Stays Dut 51 | Stays Out -14
Company [GRTC) Access Improvemts ) Transit
Greater Rich d Transit  |Mine Mile Road - D House Road © High & " " - - -
8386 B | micH [Tt enmene frEnsd e Wile Rome - Banhs House Head to Bike/Pedestrian === « | %28 $28.8 Stays Dut % | Stays Out Stays Out 6 | Stays out 15 | Stays Ou 0 Stays Out g | Stays Out 17 | Stays Out 30
Company [GRTC) Laburnum Avenue Transit
53se| B RICH |Ashland Town Trolley Line Trail Phase 2 Bike,/Pedestrian None x 525 525 Stays Qut Stays Out Stays Out 1 Stays Out 7 Stays Out 0 Stays Out & | Stmys Dut L Stays Out 13
Greater Rich d Transit  |5. Lab Ave Ped Impn ts - High &
B415| B RICH reaRerRienmana franst I fve e Imarevemen Bike /Pedestrian === ® 126 4126 Stays Out Stays Out Stays Out -11 | Stays Out 23 | Stays Qut -2 Stays Out 10 | Seays Qut 10 | Stays Out i3
Company [GRTC) Thomhurst 5t to Gay Ave ) Transit
A ttox River G vay Trail Boul d
8459| € | RICH |Colonial Heights City SPP""" o Rlweriaresnway Tras badtewar Bike/Pedestrian Mone x | x 51.0 506 X OGP | Staysin | DGP Staysin | DGP | Staysin | DGP| @ | Staysim [DGP| -8 | Stmysin |DEP| 0 Stayzin [ DGP| 9 | Staysin | DGP | & | Stayzin | DGP| 5
pur
249z C RICH [Colonizl Heights City Boulevard Modernization Bike,/Pedestrian None x x 56.1 6.1 Stays Out Stays Out Stays Out -8 | Stays Out -73 | Stays Qut -1 Stays Out -1 | Stays Qut -B3 | Stays Out -65
A Broad Street Street i Pulse BRT . " "
S003| B | RICH |Richmond Regiansi TPO | o 'P" "’I' SEARE i Pl Bus Transit Mone « | 3238 515.1 X HPe | Staysin | HRP | % | Staysin | HPP | Staysin | HPP | -25 | Staysin | HPR | 12 | Swmysin | HPE | © Staysin | HPP | 11 | Staysin | HPP | 12 | Staysin | HRR| 6
KPENson Fnase
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Note - (TE Member Consensus Modificotions

Unfund from DGP

App Il 9154 RBowte 360/ Deer Run Drive/Harbour View Court — R-Cut for 522.2M
Unfund from HPFP

App ID 9325 Route 268 Northbound Hard Shoulder Running for 523.6M

Fund with DGP and HPP

App 1D 9135 1-64 at Ashland Road [Route 623) Interchange for 542.2M [523.6M HPP and $18.6M DGP)

Fund with DGP

App 1D 9162 Rouwte 360 at Brad McNeer Continuous Green-T for 512.4M
Fund to reduced amount with DGP

App ID 5452 W Randolph Road Shared Wse Path for 54.3M

*Official Round 5 Staff Scenario funded 20 projects

Scenario E Scenario G
Official Scenario A: Scenario B: . Scenario D¢ . [ A+B+C+D): {A+B+C+D+F): Scenario H**:
.. Scenario C: Scenario F: .
Round 5 Refine HPP Eliminate . Land Use as a ) September Staff Final Staff CTE Member
Scenario® Definition Step 2 Future Congestion Multiplier ED.1and ED.2 Recommended Recommended Request
Changes Changes
Projects Added - 0 7 3 7 5 B 8 10
Projects Dropped - 5 0 2 7 1 10 10 B
Met 55 Award (millions) 52375 -535.7 562.9 519.8 585.6 5788 51338 51435 5154 4
Unallocated DGP (millions) 5146 5146 5145 57.2 516.1 517 545 545 5161

**Scenario & = Scenario B < Scenario C (Revised to 530% 10-Years Future and 50% Current Day) = Scenario D [revised factor weightings Area Type A: 20% Safety, 40% Congestion, 25% Accessibility. 5% Economic Development, and 10% Environment, Area Type B: 25% Safery; 20%

Congestion, and 25% Accessibility, 20% Economic Development, and 10% Environment, Area Type €: 35% Safety: 15% Congestion, and 15% Accessibility, 25% Economic Development, and 10% Environment, Area Type D: £0% Safety; 10% Congestion, and 107 Accessibility, 25%
Economic Development, and 10°% Environment) + Scenario F
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Individual Impacts Cumulative Impacts

Oficial Round Scenario E Scenario G
Scenario A: Scenario B: Scenario D: Scenario H**:
Anplication Inf " 5 Staff Refine HPP Clieninate Ste Scenario C: Land U Scenario F: [A+B+C+D}: [A+B+C+D+F): Membe
Iication inrormation aTne LTy d e asa CTE Member
pp Scenario i ) Pl Future Congestion e ED.1 and ED.2 September Staff Final Staff .
inition ultiplier uest
Results P Recommended Recommended =
. Tatal £ £ = E E |5 E | = E | = E |E £ = E |5
T T“"' District | Organization Title R : Secondary | nce | Hpe :-"':;:"} Request i 5 i 3 5 E i g i E i g 5 B3 g E E £3 E 3 E 2% { 3 E 2% gi 5 B3 g 3 E’ g%
mipr it imi x| . e = = = e =
b= - z fmillions) | 2 g E| @ & £ |8 £ |8 2 & £ |8 £ |8
8939 B | SALEM |Roancke City }"""" arm=an Rt“d Corricr - Safety Highway BikePed « | x| 4667 $66.7 Stays Out Stays Out Stays Out % | Stays Out 6 | Stoys Out 2 [ Stoys Ot 63 | Stays Out 58 | stays Out &1
mprovements
p N _—
§941| B | SALEM |Roancke City Im"““m’o""s‘ Ave - Plantation Re Highway BikePed . tg5 SE5 X pep | Staysin | DGP StaysIn | DGP | Staysin [ DGR | 0 | Staysin | DGP| -2 | Staysin | DGR | © Stmysin | DGR | 8 | Staysin DGR | & | Staysim | DGR | 1
mprovements
8053| B | SALEM |Botetourt County Route 220 Sup=rstrest Highway None = = £17.3 516.3 Stays Out Stays Out Stays Out -8 | Stays Out 46 | Stays Out -1 Stays Out 36 | Stays Out 47 | Stays Out £l
e . n T Y
gosa| o [ saiew [Peaneke Valley-Alisghany  (Raute 220 NB 2t Henry ol (Rie. 605) Highway Mone « | %207 $20.7 Stays Out Stays Out Stays Out 5 | Stays Out B6 | Stays Out -3 [ Stays Out 81 | stays o 81 | stays Out &8
RC Rezlignment Project
Roanoke Valley-Alleghany . . N N -
BB55| B SALEM RC Y |-581/U5. 46070 5. 11 Improvements Highway BikePad = £25.7 £25.7 o HPR Stays In | HPP i Stays In HPP | Stays in HPP -3 Stays In HPR | -23 Staysin | HPP -a Staysin | HPP | -13 Stays In HPPE | -17 Stays In HPR | -12
8062| B | SALEM |Botetourt County :“"" zi'_:' “T“:_’I’ Manzgzment - Raute L1t Highway BikePad « | x| %158 $15.8 Seays Out Stays Out Seays Out 8 | StaysOu 22 | stays Out 22 [l Steys Out 16 | Stays Out 83 | stays Out &8
ppalachian Tra
G063 | C [ SALEM |Montgomery County z::;;:p;:::rp!:::';ercmﬂ Improvement & Highway Bl:zP'::t& x x 5162 519.2 Seays Out X | Stays Out Seays Out -4 | Stays Out -6 | Stays Out Ll Stays Out -11 | Semys Out -2 | Stays Out -12
S0Ed| D | SALEM |West Piedmont PDC I:j IZU_and It':l:-r Ridge Rozc Intersection Highway Hone x $15.0 %150 Stays Out Stays Out Stays Out -15 | Stays Out 19 | Stays Qut -7 Stays Dut 2 Stays Dut -7 | Stays Out -11
configuration
E. Main 5t. (Rt. £60) Multimaodal Imper ER . " - . -
o097 | B | SALEM |Salem City o ‘"'I'l ! P Multimodzal Improvemen Highway BikePad « | x| 458 $25.8 Stays Out Stays Out Seays Out % | Stays Out 52 | stays o 5 [ Stays Out 53 | stays o 57 | stays Oue 52
s
-B1/Route B [Exit 114) Inte " - ~ 5
5185| C | SALEM |New River Valley MPO Imp '\o:::er:- . | imerenangs Highway BikePed X 187 5187 Stays Out Stays Out Stays Out -6 | Stays Out 46 | Stays Out -3 Stays Dut 37 | Stays Out 36 | Stays Out 47
G187 | € | SALEM |New River Valiey MPO Route 460 Operational Improvements Highway None x 5149 5149 Stays Out Stays Out Stays Out -1 | Stays Out 3 | Stays Out o Stays Out 2 | Stmys Out 1 | Stays Qut 1
8212 D | SALEM |Henry County NBL Route 220 Relocation Highway Naone x x 515.6 515.6 Stays Qut Stays Out Stays Ourt 2 Stays Out 18 | Stays Out o Stays Dut 18 | Stays Out 16 | Stays Out 13
Signali Conti G T at the Int. of & & c £ 5
§213| D | SALEM |Henry County Rf:::lsz::[) :nsl;uo.u = =i e Highway Naone x x 5377 527.7 Stays Dut Stays Out Stays Ourt -11 | Stays Out 35 | Stays Qut 14 Stays Dut 16 | Stays Out 52 | Stays Out 44
5227| © | SALEM |Bedford Town Macon and Baldwin Street Improvements Highway BikePed = AT14 AT14 Stays Out X | Stays Out Stays Out -7 | Stays Out -34 | Stays Out 1z Stays Out -36 | Stmys Out -16 | Stays Out -1
- Peppers Ferry Road to Cambria Street . . & & - = c
§235| C | SALEM [Christiansburg Town ) Highway BikePed x x 526.6 5266 Stays Dut Stays Out Stays Ourt 4 Stays Out 30 | Stays Qut -10 Stays Dut 28 | Stays Out 18 | Stays Out -19
Connector Route
8237 C | SALEM [Christiansburg Town Parkway Drive Extension, Phase | Highway BikePed x x 5128 5129 Stays Dut Stays Out Stays Ourt -5 | Stays Out 57 | Stays Qut -133 Stays Dut 47 | Stays Out -135 | Stays Out -139
§239| C | SALEM |Christiznsburg Town Camiria Sireet 2o North Franklin Siree: Highway el x x 4350 4390 Stays Out X | Stays Qut Stays Out -5 | Stays Out 0 Stays Out 2 Stays Qut -3 | Stays OQut -2 | Stays Out 4
Connector Route Transit
Rt 419 Safety | ts, Grandin Rd. Ext. & & = = -
G258| B | SALEM |Roanoke County ke i;ws mpravemen ranen Highway BikePed x x 136 5136 Stays Out Stays Out Stays Out -3 | Stays Out -61 | Stays Qut o Stays Qut 69 | Stays Dut -72 | Stays Out -£5
to Keagy Rel. 5.
5268 | C | SALEM |Bedford County Route 460 Corridor Improvements Highway None x x 5160 5180 Stays Dut Stays Out Stays Out -25 | Stays Out 62 | Stays Qut -44 Stays Qut 44 | Seays Dut 3 Stays Out 5
5290| © | SALEM |Frankiin County :"'ﬁ’;:;; '”12’;““““ Harmany Schoa Highway Mone . 195 £105 Stays Dut N | Stays Out Stays Out 3 | Stayz Out 21 | Stays Out 7 Stays Out 20 | Stays Out 26 | stays out 26
e te
Intersection | s Lak = Rd [Re " " - - -
5291| D | SALEM |Franklin County irz;;:—;w 1:2prov\erren # Lakemaunt Rel (Ree Highway None x 139 1389 Stays Out Stays Out Stays Out -5 | Stays Out 21 | Stays Qut -B Stays Qut 20 | Seays Qut B Stays Out 3
| e
8292| D | SALEM |Franklin Count Imterzection Improvements Brooks Mill & High N $13.1 $13.1 Stays Out i | Steys Out Stays Cut 5 | stays Out 21 | Stays Out 5 [l stays Out 15 | Stays Out 4 | stays 0w 17
ranklin County Scrugss Rres 534,516 ighway one x 513, 513, ays Ou Stays Dl ays Our Stays Ou Stays Ou ays Ou Stays Oul Stays Ou 7
5293| C | SALEM |Montgomery County Route E Widening and Improvements Highway None x 545 9.5 Stays Dut X | Stays Qut Stays Out -6 | Stays Out -110 | Stays Out -11 Stays Qut -111 | Semys Qut -123 | Stays Out -123
5294| D | SALEM |Montgomery County Route 460637 Intersection Improvements Highway None x x 555 5.5 X DGP StaysIn | DGP StaysIn | DGP | Staysin | DGP | -6 StaysIm | DGP | 44 Staysin | DGP | -1 Staysin | DGP | 31 Staysin | DGP | 32 Staysim | DGP | 27
Route 419 ot Taxzs 5t Lynchburg Trpk Int. " " - - -
5297 | B | SALEM |Salem City | L . Bims SR AnE hynenmurg frpe Highway BikePec w | x| 5221 514.1 Stays Out % | StaysOut Stays Out 7 | stays out 15 | stays ou 7 [ Stays Out 24 | stays 0w 29 | stay= Out 33
mprovements
Rao: bout at Hardy Rd (Rt 24/634) and . . & &
5310 B | SALEM [Vinton Town 5 “HR::IR : M" ¥ Re | 1En Highway BikePec x| x| 172 517.2 X DEP | Staysin | DGP Staysin | DGP | Staysin | DGP | -6 | Staysin | DGP| 6 | Smysin [DGP | © Stayzin | DGP | -18 | Stayzin | DGP | -12 | Staysin | DGP | -21
¥pass 3
9339| B | SALEM |CTB I-B81 5B Widening Exit 137 to Exit 128 Highway None x x 5363.4 $363.4 Stays Dut X | Stays Qut Stays Out 0 Stays Out 19 | Stays Qut B Stays Out 16 | Stays Out 4 Stays Out 4
U5 260 & Ti Ridge Rd [SR BO3] Intersecti
9116 € |SALEM |Central Virginia PDC : ""t"r g R Hintersecton Highway Mone « | 3105 510.5 Stays Out Added | HPP | Stays Out 7 | addee | HRR | 65 | Stays Out -1 [ Stays Out 56 | Stays Out 56 | stays Out 70
mprovements
5265| D | SALEM |Henry County Barrows Mill Road Improvement Highway None x 5335 5335 Stays Dut X | Stays Qut Stays Out -4 | Stays Out 60 | Stays Qut 3 Stays Qut 51 | Seays Out 52 | Stays Out 29
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SMART SCALE Process Review Summary

November 20, 2023
Individual Impacts Cumulative Impacts
Official Round Scenario E Scenario G
Scenario A Scenario B: Scenario D: Scenario H**:
Anplication Inf " 5 Staff Refine HEP Hlieninate St Scenario C: Land U Scenario F: [A+B+C+D): [A+B+C+D+F): Membe
ication Information efine imin a e asa CTE Member
Pe Scenario Dot s P| Future Congestion Ml ED.1 and ED.2 September Staff Final Staff 0
inition ultiplier uest
Results P Recommended Recommended =
Tatal £ £ = E E |£ E |£ E |£ E |£ E £ E (£
Ares Princi Second Total Cost
0 o e SR e e R AR FR T R AR SRR RN RN L R R R e
Pr :
g millions) | 2 & €| @ £ £ |8 £ |8 5 & £ |8 £ |8
STARS 460/0 Ave - 11th to 24th . .
2840| B | SALEM |Roanoke City | g :‘"5’ e Highway BikePed « | x| 5283 5233 X OGP | Staysin | DGP Staysin | DGP | Staysin | DGP | -6 | Droppes 15 | propped -1 Dropped 10 | Oropped 11 | oroppec 7
mprovements
8067 | B | SALEM |Roanche valley TPO :u 4:_91:|-=Etnc R Safety Impr., Steneybrook- Highway BikePed x 566 566 i Hpe | Dropped Staysin | HPP | Staysin | HPP | -4 | Dropped -28 | Smysin | HPP | -2 Dropped -0 | Dropped 73 | Dropped -63
randin Bd Ext
1581 at Exit 2 Int [ ts, . . . .
9296| B | SALEM |Roanoke County o ’1 nrerenangs ImAravemer Highway BikePed x 5714 517.4 Stays Out % | Stays Out Stays Out 5 | staysouw 45 | tdded | DGR | 123 [ Stays Out 23 | Added | DGP | 165 | Added | DGR| 158
Eid
. Route 11/Kroper Turn Lane Improvements - . .
§353| C | SALEM |Pulaski County Pulask County Highway BikePed x x 241 541 X DEP Stays In | DGP StaysIn | DGP | Staysin | DGP | -7 Droppec -17 | Smysim | DGP | -4 Dropped -30 | Dropped -30 Stays In | DGP -1
ulaszkl Loun
2457 | € | SALEM |New River Valley MPO IR"'"“ 460 Bus. & Route 114 Safety Highway BikePed x 5151 $15.1 % Hep | Dropped StayzIn | HPE | Staysin | HPP | -9 | Staysim | HPR | 52 | Staysin | HPP | -3 Dropped a3 | oropped 21 | Droppec 51
) mprovements
o Pike [ " N P
9432| © [ SALEM [Carrell County E;;“RETI_F'“ (Re 38} t Coulsan Church Rd Rt Highway None « | x| 58 $6.6 Stays Out Stays Dut Stays Out -6 | Stays Out sa | staysOw 2 Stays Out 85 | stays Out 90 | stays out 68
5430 D | SALEM [Franklin County Intersection Improvements Rte 40 & Rte 640 Highway None X 299 95 Stays Out Stays Out Stays Out -10 | Stays Out 45 | Stays Qut 2 Stays Out 40 | Stays Out 40 | Stays Out 35
E361| B SALEM |Roanoke Valley TPO :‘hl“-' h; 3in Street Pedestrian Improvements, Bike/Pedesirian Hone x 571 571 Stmys Out Stays Dut Stmys Out -5 | Stays Out -20 | Stays Qut -13 Stoys Out -28 | Stays Out 50 | Stays Out -0
-
& Par H -
BG5S | B | SALEM |Botetourt County Rt 220 Accezs Management /Park & Ride - AT to Bike/Pedestrian Highway = = 5315 5315 Stmys Out Stays Dut Stmys Out -38 | Stays Out 64 | Stays Out 7 Stays Out 3 Stays Dut 15 | Stays Out 36
Commaons Pewry
B9 | B | SALEM |Botetourt County Rt 779 Appalachizn Trail Safety Improvements Bike/Pedestrian None = = 523 523 Stmys Out Stays Out Stmys Out -8 | Stays Out -71 | Stays Out -3 Stays Out -74 | Stays Out -7 | Stays Out -8B
098 | © | SALEM |Bedford County l:;t:hznsdzw:lk: From Thamas leffersan Re Bike/Pedestrian Hone = = 8.4 SE4 Stays Out Stays Out Seays Qut -6 | Stays Out 30 | Stays Qut -36 Stays Out 19 | Semys Out 41 | Stays Out -43
a0hes Ur
Route 221 Sidewslks from Gables Dr to . . - - -
B012| C | SALEM |Bedford County £ ure e D o ram akes B Bike/Pedestrian Naone x x 5116 5116 Stays Out Stays Out Stays Out -6 | Stays Out 15 | Stays Qut -2 Stays Out & Stays Out 4 Stays Out 4
ntErpriss Ur
B01E| B | SALEM |Roanoke County East Roanoke River Greenway Gap (Phase 2) Bike/Pedestrian Naone x 5276 527.6 Stays Out Stays Out Stays Out 2 Stays Out 21 | Stays Qut 2 Stays Out 18 | Stays Out 18 | Stays Out 31
Gi89| B | SALEM |Roanoke County 'Walrond Drive Pedestrian Improvements Bike/Pedestrian Kaone x 57.2 57.2 Stays Out Stays Out Stays Out -5 | Stays Out -158 | Stays Dut -1 Stays Out -158 | Semys Out -175 | Stays Dut -176
Route 419/Electric Road Pedestrian 55
§965| B | SALEM |Roanoke Valley TPO | ute 419/Electric Road Pedestrian Signa Bike/Pedestrian Mone x 539 538 X HPP | Dropped Stayzin | HPP | Staysin | HPP | -6 | Staysin | HER | 0 | Smysin [ meR | - Dropped -11 | Dropged -14 | Dropped 1
mprovements
Willi Road Sidewslk, Pl th Dr. ¢
§963| B | SALEM |Roanoke Valley TRO - 'b:"'“'"n ©ac idswE, Fymah 0w Bike/Pedestrian Mone x 6.7 567 Stays Out Added | HPP | Stays out 6 | Staysou 62 | stays o o Stays Dut 75 | Stays Out 73 | Stays Out 75
u ouse Ur.
5215| D | SALEM |Carroll County (Carroll County High School Sidewalk Project Bike/Pedestrian Highway x x 51.7 57.7 X DEP Stays In | DGP StaysIn | DGP | Staysin | DGP | -3 | Dropped 81 | Swmysin | DGP | -4 Dropped -EE | Dropped -89 | Dropped -105
5238| € | SALEM |Christiansburg Town |N Franklin - Bim to Deot, Lighting Bike/Pedestrian |  Highway x 523 523 X DGP | Staysin | DGP Staysin | DGP | Staysin | DGP | -2 | Dropped 338 | Stysin | DGR | O Dropped -340 | Oropped 338 | Droppec -338
mprovements
S . Martinsville - Foous Area 3: Ailcie Strest to Pine _ 5 5
9279 D | SALEM |Martinswille City Hall Rd Bike/Pedestrian Highwary X 26.5 S6.5 X DGP Stays In | DGP Stays In | DGP | Staysin | DGP -4 Dropped -110 ]| Swmysin | DGP -2 Dropped -10& | Dropped -117 | Dropped -129
9437| D | SALEM [Galax City E. Stuart Drive Sidewalk Project - Phase | Bike/Pedestrian Highway x x 571 571 X DR Stays In | DGP StaysIn | DGP | Staysin | DGP | -11 | Staysim | DGP | 41 Staysin | DGP | -7 Staysin | DGP | 33 | Stayskn | DGP | 32 | Dropped 12
*Official Round 5 Staff Scenario funded 13 projects
Scenario E Scenario G
Official Scenario A: Scenario B: S 0 C Scenario D: s o F [A=B+C+D): [A+B+C=D+F): Scenario H**:
- Cenmaro L CENAro F: .
Round 5 Refine HPP Eliminate Future Congestion Land Use as a ED.1 and ED.2 September 5taff Final Staff CTB Member
Scenario® Definition Step 2 Multiplier ' ' Recommended Recommended Request
Note - CTB Member Consensus Modificotions Changes Changes
Fund with DGP Projects Added - 0 2 0 1 1 0 1 1
App ID 5293 Route § Widening and Improvements for $9.5M Projects Dropped - 3 0 0 B 1 B 3 B
Fund with HPP Met 55 Award (millions) 51335 -525.7 517.2 50.0 5400 -55.9 -569.5 -552.2 -541.0
App 1D 8116 US 460 and Timber Ridge Rosd [Route 03] Intersection Improvemenss for $10.5M Unallocated DGP (millions) 56.4 56.4 56.4 564 550.3 5123 550.3 5329 5359

**Scenario & = Scenario B + Scenario C (Revised to 50% 10-Years Future and 50% Current Day) = Scenario D [revised factor weightings Areg Tyge 8- 20% Safety, 40% Congestion, 25% Accessibility, 5% Economic Development, and 10% Environment, Areg Tyge B 25% Safety; 20%
Congestion, and 25% Accessibility, 20% Economic Development, and 10% Environment, Area Type C: 35% Safety: 15% Congestion, and 15% Accessibility, 25% Economic Development, and 10% Environmient, Ares Tyoe D: £0% Safety: 10% Congestion, and 10% Accessibility, 25%
Economic Development, and 10% Environment] + Scenario F
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Individual Impacts Cumulative Impacts

Oificial Round Scenario E Scenario G
Scenario A Scenario B: ) Scenario Dt ) Scenario H**:
Anplication Inf " 5 Staff Refine HPP Elimi s Scenario C: Land U Scenario F: [A+B+C+D): [A+B+C+D+F): Membe
pplication information . aTne iminate Ste : d e asa . CTE Member
Scenario Definiti 3 P Future Congestion Multinli ED.1 and ED.2 September Staff Final 5taff R ot
nition uitiplier ue
Results P Recommended Recommended =
Tatal E E|l % E E = E = £ & £ & E & E (=
Bpp |Ares| L. Principal Secondary Total Cost i B i B Ei i B i ] C-! i§ E il-! { E & E E & i [ '-! i§ B i.l.!
District (O ion Title OGP |HPP west
i |Type — imp ¢ |improvement mitlions) | =3 g El=2 g Eled| 52 | |58 Elze Elrs |52 58 | F|z¢2
[millicns) = - = = - = = = w -
87 D STAU |Front Royal Town Happy Creek Road Phase I Highwany BikePed = S16.9 5169 Stays Out X | Stays Dut Stays Out -8 | Stays Out -1 Stoys Out B2 Stoys Qut -4 | Stays Out 107 | Stays Out o6
US Route 220 3t 5. ter Drive Safet
SO | D STAU |Covington City I i : Arpeber Hhrive TRy Highway BikePed x 6.9 569 Stays Out Stays Ot Stays Out -2 | Stays Out 27 | Stoys Out 3 Stoys Qut 23 | Stays Out 27 | Stays Out 24
) mprovements
5013 C STAU  |Augusta County Route 256/1-B1 Interchange: Three Lane Bridge Highway BikePed x x 318.7 519.7 Stays Dut X | Stays Qut Stays Out L Stays Out 20 | Stays Out 48 Stoys Qut 21 | Stays Out 92 | Stays Out ED
— -
opasE| D sTaL |wWarren County IF'“' 55West & Rte. 678/610 Intersection Highway Waorne ® 56.0 560 Stays Out Stays Out Stays Out -3 | Steys Out 57 | Stoys Out -1 Stoys Qut 87 | Stays Out &7 | Stays Out 68
i mprovements
5131| C STAU |Harrisonburg City Pear 5t/Erickson Ave Modified RCUT Highway BikePed X X 4.3 243 X DGPF Stays In | DGP Stays In | DGP | Staysin | DGP 4 Stays Im | DGP 15 Swmysin | DGP -2 Staysin | DGP 17 Stays In | DGP 16 Stays Im | DGP 16
5162 D STAU  |Woodstock Town Route 42 Corridor - West Highway BikePed X 4.6 46 X DGP Stays In | DGP Stays In | DGP | Staysin | DGP -3 Stays Im | DGP -1 Stays In | DGP o Stays In | DGP -8 Stays In | DGP -7 Stays Im | DGP | -14
Staunton-A ta- W ¢ Wi C lex Long T Access
sige| ¢ | sray [RUTEMRUSLEE cocraw Iisan Lomples Lang Term Scoes Highweay BikePed « | s271 5271 Stays Out Stays Out Stays Cut -12 | Stays Out 73 | stays ow 2 [ Stays Out 65 | Stays ou 57 | Stays Out £0
Waynesboro MPD Improvements
§229| C STAU |Waynesboro City Broad/Main/Rosser Roundabout Highway BikePed x x 7.6 576 X DGP StaysIn | DGP StaysIn | DGP | Staysin | DGP | -3 Stays In | DGP 3 Staysin | DGP 2 Staysim | DGP | -1 Staysin | DGP | -1 Stays Im | DGP 5
Ba5i| © STAU |Rockingham County U5 33 & Rockingham Park Way Intersection Highway None x 545 545 Stays Qut Stays Ohut Stays Dut -7 | Stays Out 29 | Stays Out -22 Stays Out 26 | Stays Out 0 | Stays Out 2
§255| C STAU |Rockingham County U5 33 & Cross Keys Road Intersection Highway None x x 9.6 596 Stays Out Stays Out Stays Out 25 | Stays Out 75 | Stays Qut -46 Stays Qut 93 | Stays Dut 68 | Stays Out 33
B303| C STAU |Waynesboro City I-64 Exit 94 westbound off-ramp improvements Highway None L 524 524 Stays Out Stays Out Stays Out 0 Stays Out -33 | Stays Qut -20 Stays Out -31 | Stays Dut -60 | Stays Out -75
g305| D STAU |Warren County US 340 Safety Improvement Project Highway None X 528 82E i DEP StaysIn | DGP StaysIn | DGP | Staysin | DGP -4 Stays In | DGP 27 Staysin | DEP o Swmysin | DGP 24 Staysin | DGP | 24 Stays In | DGP 24
U5 33 & Rocki Park Way and 276/610 . & & c £ 5
8307 | C STAU |Central Shenandoah PDC RCUTS Hingnam Fark Hay wne Highway None x 126 126 Stays Out Stays Out Stays Out 22 | Stays Out 71 | Stays Out -27 Stays Qut B3 | Srays Qut &7 | Stays Out 37
B34zl D STAU |Central Shenandoah PDC U5 33/Island Ford Road Partizl RCUT Highway Naone x 5115 5115 Stays Dut Stays Out Stays Ourt -7 | Stays Out 20 | Stays Qut 3 Stays Dut 18 | Stays Out 20 | Stays Out 14
8363| C STAU |Winchester City Berryville Avenue Safety Improvemients Highway Naone x x 535 535 X DGP Stays In | DGP Stays In | DGP | Staysin | DGP -3 Stays Im | DGP | -22 Stays In | DGP o StaysIm | DGP | -30 Staysbn | DGP | -31 StaysIm | DGP | -23
Staunton-A ta- 64 znd US 250 Exit 99 Int cti
g3g1| ¢ | sTap [FRUTEEnTRUEuEE e *b == nkersectian Highway Mone x 57.2 572 Stays Out Stays Out Seays Out 5 | Stays Out 55 | Stays Out -3 [ Stays Out 29 | stays o 85 | stays Out 51
Waynesboro MPO Improvement
Rte. 55 & High Knob Rd. Int cti
8037| D | STAU |Warren County | = IE: reh Re. fners s Hichueay None o | x| sas 545 Stays Out Added | HPP | Stays Out -2 | aceec |por| 66 | staysow 0 Added |DEP| 62 | Added | DGP | 61 | Adced | DGP| 53
mprovements
C29E| A STAU |Clarke County Route 7/Route 601 Intersection Improvements Highway Naone ® ® 3.2 527 Seays Dut Stays Out Stays Out 134 | Stays Out 112 | Stays Out 1 Stays Dut 240 | Stmys Dut 238 | Stays Out 161
Harri rg-Rockingha BikePed &
gage| ¢ | sTau H‘F;::”“" EROCKINENAM e Main St Carridor Safety - Sauthern Scope Highway 'Te § o x 56.2 562 X HPe | Dropped Staysin | HPP | Staysin | HPP | © | Staysin | HER | 22 | Stmysin | HPe [ 22 [ Dropped 20 | Dropped 7 | Dropped 15
ransi
BikePed & - -
Q4ps| C STAU |Harrisonburg City 5. Main 5t Corridor Safety Northern Scope Highway T it = = 6.7 56T Stays Out Stays Out Stays Out -3 Added DGR 50 | Stays Out -62 Stays Out 44 | Semys Dut -66 | Stays Out -43
ransi
Harri rg-Rockingha
g3ro| ¢ | stau H‘;ﬁ:’““" EROCHINENEM  p+. Clinton Pike Corridor Safety Highway BikePec x £9.0 500 Stays Out Added | HPE | Stays Out 3 | Stays ou 24 | Stays Out 47 [l stoys Out 19 | Stays Out 38 | stays out 38
522/Costello Turn Lane/Intersection Operati
sa27| ¢ | sTaw [Frederick County . astella turn Lanefnterssction Uperations Hiheeey BikePed . | = 6.7 452 X oeF | Steysin | DEP StoysIn | DEP | Steysin | DEP | 3 | Stoysin |DEP| 2 | Swmysin |DER| 22 Stmyzin | 06P | 3 | Staysin | DGR | 18 | Staysim | DoP | -3
mprovements
2425 C STAU  |Frederick County Route 11 - Shawnee Improvement Highway BikePed x x 5.1 531 Stays Dut X | Stays Qut Stays Out -6 | Stays Out 19 Added DGR | 183 Stoys Qut 12 Added DGR | 130 Added DGR | 191
5455 | C STAU  |Win-Fred MPO Route 504177522 Partia| Median U-turn Highway BikePed X 530.4 527.4 Stays Qut X | Stays Out Stays Out 70 | Stays Out 62 | Stays Qut -20 Added HPPF | 137 Added HPPF | 127 Added HFP 55
8453 C© STAU |Win-Fred MPD Exit 317 Interchange Improvement Project Highway BikePec x 4376 3311 i HPR Stays In | HPP X StaysIn | HPP | Staysin | HPP & StaysIm | HPP | 32 Staysin | HPP | -14 Staysim | HPP | 32 StaysIn | HPP | 27 Staysim | HPP | 2B
G451 D STAU |Page County US HWY 340 N /G000 MILL ROAD Highway None X 234 234 Stays Qut Stays Out Stays Out -1 | Stays Out -1 Stays Out o Stays Out -1 | Stays Out 1 Stays Out 1
G266 | C STAU syneshoro City Crozet Tunnel Trail Bike /Pedestrian None X X 5126 5126 Stays Out Stays Out Stays Out -5 | Stays Out 158 | Stays Out -23 Stays Out 15 | Stays Out -13 | Stays Out 4
. ) . ; . Hizhway & . . _ _ _
B366| C STAU |Winchester City Papermill Road Improvements Bike/Pedestrian = ) x x 320 =120 Stays Out Stays Out Stays Out -2 | Stays Out 25 | Stays Qut -11 Stays Qut 21 | Seays Qut B Stays Out 11
ransit
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Individual Impacts Cumulative Impacts
Official Round Scenario E Scenario G
Scenario A Scenario B: . Scenario Dz . Scenario H**:
Application Information 5 Staff Refine HPP Eliminate Ste Scenario C: Land U Scenario F: [A+B+C+D): [A+B+C+D+F): CTB Membe
aTne T d e asa ember
Scenario Definiti 3 P Future Congestion Multinli ED.1 and ED.2 September Staff Final 5taff R ot
TTIon uitipirer LI
Results P Recommended Recommended =
Total E E = E £ (£ E (£ E (£ E (£ £ |5 E (=
Bpp |Bres| S Principal Secondary Total Cost E ] 5 ] i i B i E|&E i§ B |&E i E|&E i E|&E i E|&E i‘§ B |&E
District | Organization Title OGP | HPP uest
Id | Type kmp t | 1mpr nt (mithcrz) | 73 £ £ £3 £ gl1a2 & | g2 ElE& flEe £l52 & | glz¢2
[millions) L w = [ = = = = w [
Rockhiridze C U5 11 Pedestriz
3405| D | STAU |CentralShenandoah PDC | serese :L”" senar Bike/Pedestrian Mane x 552 5E.2 Stays Dut Stays Out Stays Out 6 | Stays Out -138 | Stays Out 5 [ Stays Out -145 | Seays Out 157 | Stays Out -156
mprovements
Green Circle Trail Extension and Pedestrian . " - -
9367| C STAU |Winchester City Brid Bike/Pedestrian Transit X X 5234 51000 Stays Out Added HPP | Stays Out =T | Stays Out -135 | Stays Out -3 Stays Out -142 | Stays Out -145 | Stays Out -131
ridee
5141 D STAU |Buena Vista City Rt 60yRt 501 Pedestrian Improvements Bike/Pedestrian None X 314 314 X DGP Stays In | DGP StaysIn | DGP | Staysin | DGP 0 Dropped -135 | Swysin | DGP o Dropped -145 | Dropped -143 | Swaysim | DGP | -139
si70| D S5TAU |Woodstock Town O Road Bicyole and Pedestrian Improvements | Bike/Pedestrian Hone x x 536 536 £y oGP Stays In | DGP StaysIn | DGP | Stmysin | DGP | -3 | Dropped -242 | Staysim | DGR | -1 Dropped -242 | Dropped -2g2 | Dropped -283
W ater Street Bicycle and Pedestrian : )
5175 D [ 5TAU [Woodstock Town Improvements ! Bike/Pedesirian None x 55.4 55.4 b DEP | Stzysin | DGP StaysIn | BGP | Stayskn | DGP [ -5 | Dropped 213 | Swmysin | DGR -2 Dropped -224 | Dropped 247 | Droppec 242
Q43| D STAU |Central Shenandoah PDC US 501 - US 60 Pedestrian Improvements Bike/Pedestrian Hone = 550 5.0 Stays Out Added HPP | Stamys Out -4 | Stays Out -151 | Stoys Out o Stoys Out -195 | Stays Out -154 | Stays Out -200
53s0| C STAU |Harrisonburg City Bluestone Trail Extension Bike/Pedestrian Haorne x x 514.0 5140 Stays Out Added HPP | Stmys Dut -9 Added DGR 49 | Stays Qut -25 Added Dcp a7 Added DEP | 21 Added DGR 37
B381| C STAU |Harrisonburg City Reservoir 5t Sidewalk Bike/Pedestrian None = = 565 6.5 X DGR Stays In | DGP StayzIn | DGP | Staysin | DGP -3 Droppec -176 | Stysin | DGP o Dropped -191 | Droppsd -201 | Dropped -200
g3s3| ¢ | sTau :‘;;”““"5'“°‘“ PERSM | Msin 5t Sidewalk (west side] and bike lanes | Bike/Pedestrian Mone x 559 559 X Hpe | Dropped Staysin | HPP | Stayzin | HPP | -5 | Dropped 3 | Dropped 76 [l Dropped 6 | Drogped 146 | Droppec -158
. East Main Street Sidewslk Improvements Phase : ) )
Q| D STAU |Berryville Town 1 Bike/Pedestrian Highwary X 541 4.1 X DGP Stays In | DGP StaysIn | DGP | Staysin | DGP -4 Dropped -1E8 | Smysim | DGP | -2 Dropped -200 | Dropped -305 | Dropped -214
. East Main Street Sidewslk Improvements Phase : ) )
exls| D STAU |Berryville Town 2 Bike/Pedestrian Highwary X 543 543 X DGP Stays In | DGP StaysIn | DGP | Staysin | DGP -7 Dropped -265 | Dropped o Dropped -266 | Dropped -266 | Dropped -268
Harri rg-Rockingha
9373| © STAU Ni;::mq“ ErRackingh=m Liberty 5t - Downtown Harrisonburg Bike/Pedestrian Highway ® 4164 416.4 Stays Out Added HPP | Stays Dt -4 | Stays Out 20 | Stays Out -14 Stays Out 13 | Sways Out -17 | Stays Qut 6
*(fficial Round 5 5taff Scenario funded 15 projects
Scenario E Scenario G
Official Scenario A: Scenario B: . Scenario D: . [A+B+C+D): [A+B+C+D+F): Scenario H* *:
- Scenario C: Scenario F: .
Round 5 Refine HPP Eliminate Future Congestion Land Use as a ED.1 and ED.2 September Staff Final Staff CTB Member
Scenario® Definition Step 2 g Multiplier ' ' Recommended Recommended Request
Changes Changes
Note - (TE Member Consensus Modifications PlUjE{IS Added - 0 5] 0 3 1 3 4 4
Fund with DGP Projects Dropped - 2 0 0 7 2 B ] 7
App |0 8303 |-64 Exit 54 Westhound Off-ramp Improvements for 52.48 Met 55 Award (millions) 596.4 -5121 558.9 50.0 -55.9 -55.1 585 5136 5151
Unallocated DGP (millions) 526 526 526 526 527 518 9.4 54.3 52.9

**Scenario A = Scenario B + Scenario C (Revised to 50% 10-Years Future and 50% Current Day) + Scenario D [revized factor weightings Area Type A: 20% Safety, 40% Congestion, 25% Accessibility, 5% Economic Development, and 10% Envirenment, Area Typs B: 25% Safety; 20%
Congestion, and 25% Accessibility, 20% Economic Development, and 10% Environmient, Area Type C: 35% Safety: 15% Congestion, and 15% Accessibility, 25% Economic Develspment, snd 10% Environmient, Ares Type D: 0% Safety: 107 Congestion, and 10% Accessibility, 25%
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Official Round . . ; Scenario E Scenario G .
Application Information 5 Staff izeﬁnna::l;: EI?:?::‘:&DSi;p Seenario C: I.::n:nlj::a[:a Scenario F: (A+B=C+D): (A+B4C+DF): sl;:l::::::l:
Scenario Definition 2 Future Congestion Multiplier ED.1 and ED.2 September Staff Final 5taff Reguest
Results Recommended Recommended
Tatal £ = = E £ |£ E £ E |£ E |£ E |£ E|£
7 e | e e a N R R L BB
id |Type rgmnizat Imp t | lmpr (millions) {::‘iuu] 5 z 5 E £ E E 5 g § 2| = E g 3 5 g g 2 5 g g 2l 5 g g 2l 5 g E &2
9338| A 51:;:". cT8 -84 GAP Highway Hone X X S756.4 51614 X HPP Stays In | HPP X Dropped Stays In HPP | -17 Stays Im | HPP oa Staysin | HPP -6 Stmysin | HPP | 70 Stays in | HPP ) Stays In HPP | 58
*Official Round 5 Staff Scenaric funded 1 project
Scenario E Scenario G
Official Scenario A: Scenario B , Scenario Dz ., [A+B+C+D): [A+B+C+D+F): Scenario H**:
Round 5 Refine HPP Eliminate Seenario C:, Land Use as a 'SEtEIl&lIO F: September Staff Final Staff CTE Member
. . Future Congestion . ED.1 and ED.2
Scenario® Definition Step 2 Multiplier Recommended Recommended Request
Changes Changes
Projects Added - 0 0 0 o 0 0 0 0
Projects Dropped - 0 1 0 1] 0 0 0 0
Met 55 Award (millions) 5161.4 50.0 -5161.4 50.0 50.0 50.0 50.0 50.0 50.0
Unallocated DGP (millions) - - - - - - - - -
**Scenario & + 5cenario B = Scenario C (Revised to 50% 10-Years Future and 50% Current Day] # Scenario D [revised factor weightings Area Type A: 20% Safety, 40% Congestion, 23% Accessibility, 3% Economic Development, and 10% Environment, Area Type B: 25% Safety; 20%

Congestion, and 25% Accessibility, 20% Economic Development, and 10% Environment, Area Type €: 35% Safety: 15% Congestion, and 15% Accessibility, 25% Economic Development, and 10% Environment, Ares Type D: £0% Safety: 10°% Congestion, and 10% Accessibility, 25%
Economic Development, and 10% Environment] + Scenario F
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Appendix F: Scenario Analysis Summary Sheet Guide
OMicial Round ria A cenario B: —— Scenario [
soscan e Rl I g e P I Rt o
2 . — — Recommended
] 5| CHDINENFIE H
™ Yot | 2s |8 2y | E| 2g | B3] 25 | & (5] 2 2=l s | & e
i~ e e e e e R AR G R R LRt LRt BUHIE
9363 Hig s or 53 535 bGP Stayiln | DGP Stapin | DGF | Stenn | DGR | Staviin | OGP | 22 | Samin [ DGR O Staysin | DGP [ <30
oy Stays Out Stays Out Ry O 55 ys Ot 3 Stays Out

Highway
Aaded | 0GP | 66 | Stays Owt ]

Highway Home

ovemants Highway Home

stayin | HPP | Stasin | WER | o

. ray |ParisenburgRockingham | ety - Southem Bhbed & . we IR
Sad| C STAU e 5. Main St Comidor Safety - Southern Scops Highway Transk 62 562 X Oropped

General Note —Summary Sheet is sorted by District then Principal Improvemen-t Type

1. Application Information: Base data provided by the applicant.
A. Secondary Improvement is noted if the project is multimodal.
B. Program Eligibility is noted with an X if eligible under the Round 5 qualifications.

2. Official Round 5 Staff Scenario Results provided in January 2023
C. Recommended for funding is noted with an X. This does not incorporate the consensus

changes.
The program that the project was recommended to be funded by is noted as either DGP

or HPP.
Singular Impact Scenario — definitions of each scenario are provided in the sections above. The
scenario shows what would happen if no other changes were made to Round 5 except this one

singular modification.
E. Funding Result is either noted as:
Added — Not recommended in the Official Round 5 Staff Scenario but does get

recommended in this scenario.
Stays In — Recommended in the Official Round 5 Staff Scenario and is still

recommended in this scenario.
Dropped — Recommended in the Official Round 5 Staff Scenario and is NOT

recommended in this scenario.
Stays Out — Not recommended in the Official Round 5 Staff Scenario and not

recommended in this scenario.
If the project is recommended in the scenario, the column denotes which program it

would be funded by.
G. The number denotes a change in statewide rank by the difference.

4. Combined Impact Scenario — definitions of each scenario are provided in the sections above. The
scenario shows what would happen if all scenario changes were made to Round 5.

F.
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